Meeting of New BAP group Chairs

Technium, Aberystwyth
March 17
10.30 am to 4pm

PLEASE BRING SANDWICHES

Chair Diana Reynolds Welsh Assembly Government

Time Item Lead
10:30 Tea and Coffee
11:00 Introductions Diana Reynolds
11:05 Introducing the new approach to BAP - Julia Korn, Jan Sherry and
presentation Aethne Cooke
11:30 BARS Gareth Ellis
presentation and discussion
12:00 Feedback from groups Aethne Cooke
12:45 Lunch
13:15 Management of the new groups Julia Korn
Membership, role of
Chair/Secretariat/Terms of ref, Review
14:00 Work Planning Jan Sherry
Immediate, medium and long term priorities
14:30 Communication Jan Sherry
LBAPs, WBP, between Wales groups etc
15:00 Scoping for a new BAP Funding Diana Reynolds
mechanism
Workshop
15:30 Further support /next steps Julia Korn
15:45 Date of next meeting and Finish




Cadeirydd: Diana Reynolds, Llywodraeth Cynulliad Cymru

Cyfarfod Cadeiryddion Grwp CGB Cymru

Technium, Aberystwyth
17 Mawrth
10.30 tan 4pm

DEWCH A BRECHDANAU GYDA CHI

Amser Eitem Arweinydd
10:30 Te a Choffi
11:00 Cyflwyniadau Diana Reynolds
11:05 Cyflwyno’r dull newydd o ddelio &’r CGB | Julia Korn, Jan Sherry ac
Cyflwyniad Aethne Cooke
11:30 BARS Gareth Ellis
Cyflwyniad a thrafodaeth
12:00 Adborth gan y grwpiau Aethne Cooke
12:45 Cinio
13:15 Rheoli’r grwpiau newydd Julia Korn
Aelodaeth, swyddogaeth
v Cadeirydd/Ysgrifenyddiaeth/Cylch
Gorchwyl, Adolygu
14:00 Cynllunio’r Gwaith Jan Sherry
Blaenoriaethau brys, tymor canol
a thymor hir
14:30 Cyfathrebu Jan Sherry
CGBLI, PBC, rhwng grwpiau Cymru ac ati
15:00 Cwmpasu dull ariannu newydd Diana Reynolds
ar gyfer y CGB
Gweithdy
15:30 Cefnogaeth bellach / camau nesaf Julia Korn
15:45 Dyddiad y cyfarfod nesaf

Cloi’r cyfarfod




