WBP Task and Finish Group
6th Meeting

September 29th 2009

Future of Biodiversity Action Planning in Wales post UK Review.

Newtown

Present
Russel Hobson
Butterfly Conservation (Chair)
Julia Korn
Wales Biodiversity Partnership

Jan Sherry
CCW

Nigel Ajax Lewis
Wildlife Trusts
Stephen Bladwell
RSPB

Kate Williamson
Mammal Society/ SNP LBAP

Aethne Cooke
CCW (Marine)

Apologies

Ian Guilford
South Wales Police Force

Gareth Ellis
Brecon Beacons National Park / LBAPs

Trevor Dines

Plantlife Chair

Juliet Hynes
WBP

Chris Tucker
Forestry Commission
Nick Birula 
Environment Agency Wales

1. Minutes and Actions of meeting Jan 2009

Action points carried forward: 2,3,16
On-going 7,8,10,29

On the Agenda 9,18,21 and 23

Issues from actions

· A mechanism for ensuring that the Ecosystem Groups (ESGs) and Species Expert group (SEG) are consulted on all relevant WAG policies independently of CCW has been agreed by WBP/WAG and CCW Directors Team. This has been tested with Glastir, and although there is some success there doesn’t seem to be enough communication within WAG to make sure that this happens across departments for all consultations. 

· The group discussed how the new Wales groups were working. All groups are operational although less is known about some such as Woodland and Coastal.

There is a lot of CCW representation on the coastal group with key sectors 
such as those involved in coastal development control decisions and the Wales 
Maritime and Coastal partnership missing.
Minutes and actions confirmed.

2. November BAP Seminar
2 seminars are being organised for CCW and FCW regional and local staff in November, the first in Bangor on November 19th and second South Wales (venue tbc) on November 26th. EAW originally invited, however as their needs were very different from the other 2 agencies we will aim to do something else for their staff e.g. involvement in 2010 Staff Seminar for their Biodiversity Staff. 
The programme will be focussed on the NERC Act Biodiversity Duty in the morning and the new Wales approach to BAP in the afternoon. The aim is to understand the work priorities of regional/local staff and see how this can be better linked into the BAP process identifying barriers and solutions. We would like to bring partners to give short /inspiring presentations. SB offered to talk at the North Wales event on the lapwing project. Nigel Ajax  Lewis offered to support Juliet Hyne’s BARS talk in South Wales and it was RH offered to do a presentation with Richard Wistow on Marsh Fritillary project in Rhondda Cynon Taff. Other suggestions included the BBNP community hydro project and the North Wales Water Vole project.
3. Wales 2008 BAP Report

CCW have let a contract to get the data analysis done. JK/AC and JS will then do the interpretation in collaboration with various experts and the final report will be presented to WBP SG in February. WAG are paying for it to be translated.

4. Wales Species Actions and Targets

Species Targets Update
Mammals done at a Wales level and leads agreed for all. 

Lepidoptera – Done at a Wales level 

Birds – 1st 20 done

Plants – all original BAP list vascular plants done

Lower Plants – Gap in expertise – TD working on how to fill this

Inverts (other than Lepidoptera) – On-going, Adrian Fowles in CCW is collecting data. Buglife now sit on the SEG and have provided a list of suggested Lead Partners however many not based in Wales.

Amphibians and reptiles - Done

Bumble Bees – GAP in expertise. There is 1 officer working part time in Wales (Pippa Rayner) and she may be able to set targets.

Fish – Rob Stacheon (EAW) will organise target setting for fish 
Marine Species and habitat targets written and now need to go out to consultation

For some species 2 issues exist: there is not enough data available to write the target and /or there is not sufficient staff resource to get the targets written. SEG will look at this at their next meeting and include information on this in a paper to WBP SG in February
Diana Reynolds has secured a volunteer to put target information into BARS and has asked RH and TD if this would be useful and if they could they provide a job description. They would welcome the help but would also like to see support for species where there is no clear lead partner in Wales. The SEG should determine the groups where support is needed and provide the job description for the volunteer who will populate BARS with species target information. 
It was agreed that a pilot could be run to identify local BAP areas where targets and actions should be set /implemented. Mammals and Lepidoptera can do this while ARC has already done this for amphibians and reptiles. LBAP Partnerships will still be expected to set the numerical targets through the local partnerships using their local expertise, but that advice could be provided by the Wales experts.

Timetable for publishing target information on the information pages of BARS or on the WBP website (tbc)

	Targets and Actions
	Mammals, lepidotera, original BAP vascular plants, herps and some birds
	23 October 2009 

	
	Marine habitats and species 
	21st November 2009

	
	All others
	31 January 2010


Species Actions Update

Mammals – Done and Leads agreed

Lepidoptera – Actions for all original BAP species and research only species

Birds – Done for all original BAP species and research only species
Amphibians and reptiles - done

Plants – need update from TD

Other inverts – gap

Fish – gap
Bumble bees - gap
Marine – not started

Need to ensure consistency across species – ideally identify 3 -5 most urgent actions for each species

Timetable

As above for targets

6. Species Lead partners

JS is the owner of the draft list of Wales Species Lead partners and is in the process of filling the gaps. This work is a priority as in many cases people are still needed to write the targets and actions and coordinate commitment to these. The SEG will discuss this at next meeting and make recommendations to JS
7. New Wales BAP Groups 
Most of the targets set in 2006 for the original BAP Habitats remain and LBAP partnerships should continue to use the targets that they set based on the advice they received from CCW. Targets for the new habitats still need to be set.

Habitat actions need to:

· Be SMART

· have an action lead agreed

· use clear and plain language

· incorporate species actions where relevant

Timetable
	Targets
	Existing habitats
	Use 2006 targets unless they need revising 

	
	New habitats (except OMHPDL)
	1st February 2010

	
	OMHPDL
	31 March 2011

	Action Plans
	Existing habitats
	1st February 2010

	
	New habitats urgent action
	1st June 2010

	
	All new habitat actions
	31 March 2011


Policy group
The Policy group need to ensure it has representation on the group from those who can take clear and decisive action to address the issues addressed by the Wales level groups. The Policy group needs Ministerial support and political commitment to be able to take action forward. It is important to link to meeting the Environment Strategy targets and demonstrate delivery of the Sustainable Development Scheme. 
Key issues

Funding: We grants need to use the new structure to ensure that applicants for funds such as the aggregates have the right information and advice to put forward good quality, collaborative bids that demonstrate clear contributions to the local and Wales agenda.

8. Protocols

Diana Reynolds has agreed the current version. The protocols will be incorporated into the Wales Biodiversity Framework when it is updated in the Communications section. Members of the Future of BAP group have comments to make and a deadline of October 23rd was agreed

9. Organisational Commitment
It is important to understand how organisations on the Wales groups are responding to the new responsibilities and how this is being addressed within their organisations. WAG departments and the main agencies need to show leadership by identifying how they supporting the new process and feedback to WBP SG changes how this is happening and changes required. This needs to be directed from a the top through Chief Executives through the development of strategic approach with the delivery set out in relevant operational plans.  

