Actions and outcomes from the 6th Future of BAP Meeting on September 29th 2009

	No
	Who/Action
	Outcome
	Progress

	Minutes and actions of last meeting

	1.

Carry forward

Action 2
	TD to look at the CCW grant template to see if it is compatible with BARS
	To advise on amendments to the CCW grants template to ensure information can easily be transferred onto BARS
	CCW is running a pilot for 2010/11 with 2 local Authorities and 1 strategic partners where they will report on biodiversity only on BARS

	2.

Carry forward action 3
	JK to find out if / how an External Funding Officer for Cornwall has secured additional funds for biodiversity


	Establish the effectiveness of having a Regional/National Funding Officer
	Not taking forward as unlikely to secure further posts in Wales in current economic climate

	3. 
Carry forward action 16
	JK to incorporate the New Biodiversity Mechanism in to the Wales Biodiversity Framework
	The New Approach translated into policy
	Done and with Diana Reynolds

	4.
	AC to list all the consultations that have been released but have not gone to the ESG/SEG Chairs since July
	Information action – mechanism established that ensures all appropriate Assembly consultations are sent to the Ecosystem groups (ESGs) and the Species Expert groups (SEG)
	Carried forward

	5.
	JK/JS/AC to raise the issue of consultation mechanisms with Wales BAP groups with Dr David Parker (CCW Director of Science) when they meet
	mechanism established that ensures all appropriate Assembly consultations are sent to the Ecosystem groups (ESGs) and the Species Expert groups (SEG)
	Done and the situation has improved 

	6.
	All to read CCW Governance review


	Understanding of how the work of the new approach to Biodiversity in Wales supports improvements highlighted in the CCW Governance review
	Done

	7.
	JS to find out how the Woodland and Coastal groups are progressing and discuss issues such as membership
	Wales groups properly supported to enable progress on action
	Updates provided

	8.
	Action JK to send the minutes and actions from meeting 29/04/09 to translation and publish on the WBP website by the end of October
	Information action
	Done

	November BAP Seminar

	9.
	JK to finalise detail on the programme and firm up arrangements with all those offering to be involved in the 2 regional seminars
	2 x CCW/Forestry Commission Wales (FCW) Biodiversity seminars delivered
	Seminars completed

	Wales 2008 BAP Report



	10.
	JK/AC/JS to do the interpretation of the UK BAP report once the data analysis has been completed by the contractors - deadline is Jan 8th 2010
	Wales 2008 BAP report delivered to WBP Steering group meeting on February 10th 2010
	WBP task and Finish group agreed to do this 

	Wales Species Actions and Targets

	11.
	All species experts to complete Wales level targets/actions within the time frame set out in the minutes
	Information shared to stimulate action for biodiversity within a set time frame.
	Timeframe was unrealistic.  New process agreed at meeting 23/02/10 – see minutes

	12.
	RH, KW and Liz Howe (CCW) get involved in the pilot to help LBAP partnerships identify where targets and actions are applicable to them
	Local targets produced for a small number of species to support local target and action setting
	Started with mammals

	13.
	SEG to sign off the 1st tranche of targets at their next meeting
	Information shared to stimulate action for biodiversity within a set time frame.
	Process changed see minutes 23/02/10

	14.
	JK to find out where best to publish targets/actions (i.e. BARS information pages or WBP website) and write introduction paragraph for the WBP website directing people to the targets/actions
	Targets and actions easily accessible
	Draft actions will be published on WBP website

Targets/final actions will be published on BARS advisory pages and eventually on BARS system

	15.
	JK to coordinate communication of target/action timetable and publication through WBP, LBAP Partnerships and the Wales group Chairs and all to circulate to their groups, organisations and partnerships
	Information action
	Done – although changes now made  (see minutes 23/02/10)

	16.
	JK to arrange for the SEG to have a Full Paper at the WBP SG in February
	Gaps in expertise reported and acted on
	Done

	17.
	SB to write a paper for WBP SG in February by mid January and submit to Juliet Hynes
	As above
	Done

	18.
	SEG to write a job description for volunteer to put species target information on BARS for species where this help is most needed and to send this to Diana Reynolds after October SEG meeting
	Targets for species uploaded onto BARS
	Carried forward

	19.
	JK to include agreement and commitment to delivery of actions in the protocols document to ensure that organisations engage practically in this process
	Recognition of expectation on organisations to deliver priority actions
	Carried forward

	Species Lead partners

	20.
	JS to send the up to date spreadsheet to SB for discussion at the next SEG
	Lead partners established for all species/groups of species on Section 42 list
	Done

	21.
	SEG to identify gaps and if they can’t be filled report back to WBP in their paper at the WBP SG meeting in February
	Lead partners established for all species/groups of species on Section 42 list
	Done

	New Wales BAP Groups 

	22.
	Groups Chairs to ensure that they publish targets and actions as set out in the timetable in the minutes
	Information shared to stimulate action for biodiversity within a set time frame.
	Carried forward

	23.
	JS to set out the expectation for habitat targets in the meeting of the Chairs on October 8th
	Information action
	Done

	24.
	JK to arrange publication of habitat target templates on BARS once they are agreed and on WBP website if they are out for consultation
	Information action
	Carried forward

	25.
	JK to set out the expectation in the WBP SG paper from the Policy Group for the meeting in November
	Information shared to stimulate action for biodiversity within a set time frame.
	Done

	26.
	JK to prepare information in the form of a Statement of intent to inform LBAPs about the progress with habitat targets and actions
	Information action
	Carried forward

	27.
	JS to lead on running a workshop at the meeting of the Chairs on writing actions using the workshop Spec from the Future of BAP workshop at the WBP Conference
	SMART actions written for all species and habitats
	Done

	28.
	RH to circulate a paper by Redford and Adams on species and the Ecosystem Approach
	Information action
	Done

	29.
	JK to develop with Diana Reynolds protocols for how the Policy Groups deals with the Policy Issues at and between meetings
	
	Done – to be reviewed at Policy group meeting May 18 2010

	30
	JS to raise how we take policy actions forward with Diana Reynolds
	
	As above

	31.
	Diana Reynolds to secure from WAG colleagues on the appropriate level of corporate priority to enable the Policy Group is to act effectively
	
	This is being achieved trough the formation of a high level cross dept group within WAG and DR will provide link to PG from this.

	32
	SB to send JK the SEG priority issues in time for the Policy group meeting on Dec 8th
	
	

	33.
	JK to invite Chairs to Policy Group meetings where there policy issues are on the agenda
	29 -33  will lead to effective action taken to address policy issues raised by ESGs and SEG
	Done

	34.
	JK to provide advice to applicants on developing improved applications for aggregates funds by demonstrating clear links to delivery under the new approach to BAP.
	Increased number of successful applications for biodiversity projects in Wales
	Tryig to secure presentation for LBAP Seminar May 6 2010

	 Protocols

	35.
	All to send comments on the Protocols document to JK by October 23rd
	
	Done

	36
	JK to update the document and send to DR/WBP for agreement before using in the Wales Biodiversity Framework
	Those involved in WBP working to agreed protocols with clear channels for communication established
	Done

	 Organisational Commitment

	37.
	Diana Reynolds to write to Chief Executives/WAG  Dept Head asking them to set out how their organisation/Dept will ensure that they are able to commit to and deliver on biodiversity outcomes working through the new approach in Wales
	
	WAG Department Heads have received a briefing and a request for a progress report. Chief Executives have been approached via their Head-to-head meetings.

	38.
	Diana Reynolds to ask the Minister to follow up on the above actions through one of her monthly meetings with the Chief Executives
	
	Completed (see above)

	39.
	Diana Reynolds to work with organisations on Key Targets for the remit letters in 2010/11 that set out the WAG expectations regarding organisational support and commitment to the new approach to BAP
	37 – 39 Improved ‘buy in’ by organisations to the new approach and delivering and reporting against priority actions identified through this process
	Work on-going as remit letters currently being developed

	40.
	JK to ask Wales group Chairs how they think that different organisations are responding
	
	Done

	Date of next meeting

	
	23rd February in Newtown
	
	


