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WBP Business and Biodiversity Task and Finish Group
2nd Meeting; 31st Mar 2010, Margam Castle
	Name
	Representing

	Amy Mulkern
	Wildlife Trusts Wales

	David Jenkins
	Coed Cymru

	Steven Bromley
	Groundwork

	Jeff Morgan
	Merthyr Tydfil LBAP volunteer

	Nick Bialynicki-Birula
	EAW

	Catrin Evans
	Neat Port Talbot CBC

	Robin Woodyatt
	WLGA

	Sean McHugh
	WBP

	Ceri Llewellyn
	Visit Wales

	Russell Elliot
	CCW

	David Trotman
	RSPB Cymru

	Apologies
	

	Steve Spode
	DE&T

	Marie Madigan
	Natur

	Huw Jenkins
	Natur Cymru

	Malcolm McGee
	Shared Earth Trust

	Richard Evans
	Bangor University (Synnwyr Busnes/Business Sense)

	Sarah Brown
	Flintshire CC

	Rhian Jardine
	CCW


Amy Mulkern chaired the meeting & welcomed everyone.

Note: Actions from the previous meeting are covered in section Viii
	Topic
	Lead
	Suggested Time scale
	Comments & Actions

	i. Business & Biodiversity web site
	Steve Bromley/ Sean McHugh
	Ongoing
	Arena network has been wound up; Green Dragon Award is now the responsibility of Groundwork. 

Arena network previously hosted the business and biodiversity website and owned the domain name. Steve Bromley will clarify the situation following Arena network closure. Business & Biodiversity information currently hosted on a section of the WBP website: http://www.biodiversitywales.org.uk/businesses-44.aspx
A presence on the Flexible Support for Business (FSB) website portal section would be helpful (http://fs4b.wales.gov.uk)
1. All: please send comments to Sean re: WBP website content

2. Steve to clarify dedicated business & biodiversity website feasibility  

3. Ceri to speak with Stephanie Waite re: FSB portal

	ii. Produce Biodiversity & Business case studies
	Amy Mulkern 
	Ongoing
	Eye catching & informative case studies required with maps if possible to be used in publicly & awareness raising. Ideally examples from all Welsh regions and covering a variety of business sectors & sizes. Suggested Projects:
Groundwork, Dwyr Cymru; Visit Wales; RSPB Osprey Project; Environment Wales. 
4. All: Send business case studies to Amy Mulkern.
5. Sean to contact Russell for CCW business partnerships report & distribute to the group.

6. Sean to send WBP case study template to Ceri & rest of group

7. Amy to investigate NE Wales case studies on industrial sites (transferred from 1st meeting)



	iii Conceptual framework for engaging business with biodiversity
	Amy Mulkern
	Jun 2010
	Discussion centred on perceptions, language, prioritisation, funding, branding and creative ways of using existing legislation and projects in conjunction with emerging themes e.g. green infrastructure, opportunity mapping, NER project, ecosystem services to secure biodiversity gain with relevance to  the business sector. Strong partnership ethos required to deliver at all levels – local to national, EA success in this area. Business-facing messages endorsed at ministerial level would be useful. CCW are attempting to engage business in the early stages of projects to facilitate ‘biodiversity through the back door’ & are developing a section of the website for this purpose. David Jenkins noted that good business ideas originating in Wales require sustainable funding to succeed or there is a danger they will set up outside of Wales. Lots of good ideas out there. Noted that water companies in England are paying landowners to manage land for water resources. In Wales, joined up vision required listing benefits to businesses in the right language

8. ALL: Review ’10 Reasons’ doc

9. David J/Russell/Nick to produce working language suitable for business consumption & feed through to Amy
10. Amy to liaise with David T/Catrin to work out local authority scenarios.
11. Nick to explore NetRegs as a way of influencing business planning incorporating biodiversity (hold- subject to time constraints)
12. Amy to review Conceptual Framework in response to feedback & circulate.  This will form the basis of a paper for WBP steering group, November 2010 meeting which will ask for ministerial support for efforts to engage with business.

Carried over from Nov 08 meeting: Require an analysis of 

WBP partners currently providing business support services.

13. All: Provide Sean with examples of business support services your organisation is currently offering.

	iv. Tourism & Biodiversity
	Ceri Llewellyn
	Jul 2010
	Ceri outlined her role at the sustainable tourism team at Visit Wales (VW). The sustainable tourism (ST) framework is taken forward by a partner forum, reviewed annually with agreed action plan. Plan includes a conservation of natural areas, wildlife & habitats section .VW wishes to improve visitor experience working with tourism operators to maximise sustainability via a downloadable toolkit. Nature scored high in visitor ratings so potential to develop theme and the meeting represented a good opportunity to develop actions and partnerships. Environment estimated to be worth 9bn to Welsh economy (2003 Report). Opportunity to develop VW e-toolkit & wildlife/nature section on VW industry website & feature in monthly VW e-newsletter. Marketing will be a key element. Russell highlighted DE&T consultation relating to environment theme in the Economic Regeneration Strategy. Link: http://wales.gov.uk/consultations/businessandeconomy/tellusmore/?lang=en
14. Amy: to supply WTW contacts involved with tourism to Ceri.

15. RSPB to represent WBP interest on ST forum
16. All: send top ten wildlife/nature sites based on location and seasonality to Ceri

17. All: Feed comments into Green Business Toolkit update http://wales.gov.uk/topics/tourism/toolkits/greeningyourbusiness/?lang=e

n



18. ALL: Send tourism-nature articles to Ceri for visit Wales e-newsletter

19. Amy: Liaise with David T to provide case studies for tourism companies (particularly B&Bs) who have successfully used wildlife in their marketing.


	v. Funding update
	All
	
	It was not possible to submit a bid in for the potential 10k from CCW (ex Arena funds) as the timescale was too short. Amy gave an update from Shared Earth Trust who despite a lot of effort had difficulty attracting business interest in biodiversity. The group discussed various funding strands e.g. landfill, S106; CCW LA funds; Ofwat; forestry & agri-environment. Repackaging ‘biodiversity’ bids & targeting health & education funding streams was seen as one way forward. Partnership working seen as key in bid applications; local authority seen as potential ‘honest brokers’ & source of expertise & guidance for community funding bids.

	vi. WBP Conference & International Year of Biodiversity
	Sean McHugh
	Jun 2010
	WBP Conference will be held in Bangor, 15th & 16th Sept. Draft title is: Securing Biodiversity Action in Wales - 2010 and beyond: Leading By Example. CCW, VW & EA expressed an interest in contributing to the conference. Suggested that business representation would be beneficial perhaps through a dedicated business session with keynote speaker. CBI, Flexible Support for Business Initiative & Trade Association reps were mentioned as potential targets. Format of event is critical to get right audience & a dedicated WBP business event could also be used for this purpose.
20. Sean: Follow up on expressions of interest re: conference participation
21. Sean: Send Ceri conference details & invite

22. Sean: Investigate business event at conference 
2010 is the International Year of Biodiversity (IYB) & a stakeholder event will take place at Cardiff National Museum on 20th May. There are opportunities to input to this event or suggest an event.
23. ALL: send IYB business related ideas to Sean

	vii. Partner Updates
	All
	
	Catrin mentioned that Neath Port Talbot CC will be holding an Environmental Awards event with a category for businesses.


Viii Actions update from Nov 08 meeting 

	Nov 08 Action
	Mar 2010 Update

	1. Produce Business case for Biodiversity bullet-point list
	‘10 Reasons’ for business to engage with biodiversity is on WBP website. Action transferred & updated (Action 8) 



	2. Produce Biodiversity & Business case study pack
	Wildlife Trust Wales examples now on WBP website. Further case studies required. (Action 4)

	3. Follow up on Industrial Estates Action Plan 
	Originally action for Arena Networks. Amy will pick this up (Action 7)

	4. Contact Federation of Small Businesses; Keep Wales Tidy; Dwr Cymru; CBI; Visit Wales; FWAG
	Originally action for Arena Networks. Amy has held informal discussions with CBI & KWT. CBI in favour of regulatory framework to take forward. Amy will feed this in to conceptual framework document (Action 12) 

	5. Current Engagement baseline
	Originally action for Arena Networks. (Action 13)

	6. Review & comment on existing business & biodiversity website links
	Transferred and amended (Actions 1 & 2)

	7. Partnership Working
	Principle adopted & ongoing.

	8. Produce Business Pack
	Parked


Date of Next meeting: TBA. Probably in late summer 2010.
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