
Abstract 

Local Biodiversity Action Plans are an important means of ensuring that the national 
strategy presented in the United Kingdom Biodiversity Action Plan is translated into 
effective action at the local level. 
 
This study determines via a semi structured questionnaire/interview whether 
implementation of Local Biodiversity Action Plans, and projects derived from Local 
Biodiversity Action can deliver not only environmental but also socio-economic benefits 
within the plan area. 
 
Using three case studies based in North Wales, the perceived and actual benefits of Local 
Biodiversity Actions were assessed. Future recommendations set out areas where further 
work to involve key sectors such as local business is essential is required.  
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1.0 Introduction 

 

The significance of biodiversity loss has, in recent years, been underlined by an increased 

awareness of its value as a vital resource to fulfil the needs and wants of human societies. 

Biodiversity is an integral part of human existence and as such can be considered a 

‘quality of life issue’ (DETR, 1998a). 

 

The National Assembly for Wales has a duty under Section 121 of the Government of 

Wales Act, 1998, to promote sustainable development in the exercise of its functions: that 

is, in everything it does (The National Assembly for Wales, 2000). 
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The Assembly supports the objectives set out in the UK Government’s Sustainable 

Development Strategy: 

 

• the environment being cherished and protected so that it remains  

      healthy and biologically diverse, and can continue to support us all; 

• a self-sustaining economy which respects the environmental and social    

      context of Wales and responds to sustainable development opportunities; 

• discussing ways business can contribute to sustainability objectives; 

• action to make our communities strong and viable, and people   

      healthier; 

• Wales contributing to sustainable development at a global level as well  

      as at a local level. 

• social progress which recognises the needs of everyone; 

• promoting and developing active citizenship within communities; 

• ensuring sustainable development is taught in schools through the 

National Curriculum; 

• promoting local projects, recognising achievements and encouraging 

others to take action (The National Assembly for Wales, 2000). 

 

Many of the changes can only take place with the help and co-operation of others, and the 

Assembly intends working in partnership with them to deliver those changes. 
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Measures based on these sustainable development objectives can be used to evaluate and 

validate the success rate of social and economic delivery. They are a valuable framework 

in the assessment of progress achieved by, Local Biodiversity Action Plans (LBAPs) in 

delivering social and economic benefits. 
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1.1 Benefits of Conserving Biodiversity 

 

Employment  

 

The Welsh environment is increasingly being recognised as a major asset that makes a 

significant contribution to the economic growth and the quality of life in Wales. Over  

£6 bn of business turnover in Wales, associated with over 117, 000 jobs and £1.2bn of 

wage incomes, can be directly attributed to the management and use of the Welsh 

environment. This demonstrates the fundamental importance of the Welsh environment 

to job creation and prosperity in the economy as a whole (National Trust Wales, 2001). 

 

Agriculture  

 

For the successful management of Wales’ natural environment, it is crucial that a viable 

and much more environmentally sensitive farming industry evolves supported by such 

schemes as Tir Gofal, the Woodland Grant Scheme and the Biodiversity Grant Scheme, 

which have the potential to protect and enhance some of our most wildlife-rich farmed 

habitats. However, more action is needed if we are to seriously prevent further loss of 

biodiversity. The Biodiversity Grant Scheme is aimed at practical projects that help halt 

the loss and/or decline in species and habitats currently under threat. Proposals must 

demonstrate a positive contribution to achieving the objectives of BAP targets (English 

Nature, 2002). 
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The contribution of the farming industry to the landscape enjoyed by residents and 

visitors is widely acknowledged. The industry, in partnership with tourism and other 

industries, sustains our rural communities and their cultural inheritance (Countryside 

Council for Wales, 2001). 

 

By using three separate local authorities in North Wales, an assessment based on LBAP 

officers opinion, will be made into whether the LBAP process, as a conservation tool can 

also deliver socio-economic benefits to local people. Gaps in the delivery of the process 

will also be addressed with recommendations on how to achieve full benefits. It is 

assumed that at the moment full benefit is not realised, as the links to social and 

economic gains is not transparent. The social and economic gains achieved as a result of 

the BAP process in Wales will ultimately be assessed. 
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Business 

 

Biodiversity action is increasingly taking place at a local level, with some 150 LBAPs 

across the UK at various stages of preparation. Companies which own major areas of 

land within LBAP areas will need to know and play their part in what is being planned, 

and may wish to contribute by offering access to their land for ecological purposes, or 

other practical help. Farming and land management organisations already have some 

involvement in putting together and implementing LBAPs (DETR, 1998a). 

 

Biodiversity Action Plans, which are designed to protect and enhance wildlife, can also 

provide additional benefits to the local economy in terms of job creation and income 

generation (Mills, 2002).  

 

Many businesses depend directly (or indirectly), on a well-maintained biodiversity, from 

timber to tourism. Wales’ image of a high quality environment in which to live and work 

is largely dependant on biodiversity. Local Biodiversity Action Plans help safeguard this 

resource and highlight species and habitats that make each area of Wales so special 

(Adapted from Scottish Biodiversity Group, 2001). 
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Biodiversity also provides indirect economic benefits. Hillside woods prevent erosion; 

wetlands play a role in flood defence, act as water treatment plants and help to regulate 

water flow; all functions which we would otherwise have to pay for. In many cases, 

taking action for biodiversity may reduce direct costs; sustainable urban drainage systems 

provide significant benefits for wildlife, yet also may reduce long-term revenue costs of 

drainage management. Reducing the frequency of grass cutting of gardens and parts of 

public open space, and roadside verges, may enhance such areas for insects and small 

mammals, but at the same time will decrease annual upkeep costs (Flintshire County 

Council, 2002). 
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Tourism  

 

Substantial income is generated as a direct result of tourism, which is very much reliant 

on the maintenance of a beautiful countryside rich in wildlife. Conservation of 

biodiversity is therefore, essential to local economies (Conwy County Borough Council, 

2002). 

 

Visiting the countryside is one of the UK’s most popular leisure activities. There is an 

opportunity to promote concern for biodiversity and what can be done to conserve it, as a 

central theme in all countryside recreation and tourism initiatives. Action such as this 

would enable the tourism industry to actively contribute to biodiversity objectives 

(Conwy County Borough Council, 2002). 

 

The environment is key to attracting visitors to Wales. A visitor survey showed that well 

over half of all holiday trips to Wales are motivated by the environment and that it is also 

an attraction for many others coming to Wales on business or to visit family (The 

National Trust Wales, 2001). 
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Education 

 

The Biodiversity Action Plan (BAP) by involving students, can provide opportunities for 

young people to actively get involved in protecting biodiversity and provide them with 

direct access to nature and the great outdoors (Snowdonia National Park Authority, 

1998). 

 

The most popular avenues for generating interest in young people have been practical 

activities based on biodiversity, such as habitat management or species monitoring. An 

additional benefit of many of these projects is that they often lead to opportunities for 

involving the whole community.  

 

LBAPs give biodiversity messages a relevance to children by highlighting local places 

and wildlife that are recognised and loved. LBAPs are able to offer practical 

opportunities for people of all ages to learn, and to-learn-to make a difference. 

Biodiversity can illustrate messages about sustainable lifestyles and local responsibility 

(Scottish Biodiversity Group, 2001). 
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The challenge facing those in education is how to take biodiversity beyond these first 

steps, and translate them into messages about how our lifestyle and actions fundamentally 

affect global biodiversity. It is difficult to convey such a large- scale concept in a 

meaningful way. To date, most efforts have been in taking this message to schools, but it 

is also vital to integrate biodiversity into wider educational packages offered in further 

education colleges and universities (Scottish Biodiversity Group, 2001). 

 

Outdoor education centres are also in an excellent position also to raise awareness and 

educate their visiting students of the importance of Biodiversity. They are also able to 

carry out biodiversity monitoring in conjunction with their regular activities (Snowdonia 

National Park Authority, 1998). Opportunities also exist closer to home, for example; 

Local Nature Reserves, school/work place grounds, parks and gardens. 
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Community Engagement/Well-Being 

 

Biodiversity provides us with important spiritual nourishment through our contact with 

the natural world. Diverse habitats, supporting an array of different species, are 

spectacular and are often recognisably richer. For example, a diverse, species rich 

meadow, comprising of different grasses and flowers and alive with the buzzing of 

insects, looks right, smells right and spreads a great deal of happiness (Gwynedd County 

Council, 2002). 

 

The pressure we are currently putting on our biodiversity threatens to diminish our 

capacity to wonder and be inspired about the world (DETR, 1998b). 

The well-being of individuals and communities is improved if the natural environment is 

in good health and accessible to and accessed by all. The health benefits to those who 

take regular exercise are clear and are being promoted by Countryside Council for Wales 

(CCW) and the British Heart Foundation in their joint Walking Your Way to Health 

initiative (Countryside Council for Wales, 2001). 

 

Many groups are actively working to support local communities and safeguard the natural 

beauty of the environment. This active involvement and that of local interested 

individuals is vital in ensuring that biodiversity priorities are in keeping with their 

aspirations, and will assist in raising awareness of the importance of biodiversity 

(Snowdonia National Park Authority, 1998). 
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The achievement of conserving the environment will not be possible without the support 

and commitment of all the people of Wales. In these communities, having nature on your 

doorstep (Local Nature Reserves, Green Spaces), clear of litter and other rubbish are 

important issues (Countryside Council for Wales, 2001). 

 

Representatives of the farming and land-owning community provide an important input 

regarding the development of BAPs and are responsible for conservation of biodiversity 

at grass-roots level. Continual involvement is vitally important, as are all sectors of the 

community who can implement to conserve biodiversity on the ground (Snowdonia 

National Park Authority, 1998). 
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2.0 Aims and Objectives 

 

Aim 

 

To find out how the implementation of action plans for biodiversity deliver social and 

economic benefits using three local authority case studies in North Wales. 

 

Objectives 

 

1. to identify, by a series of semi-structured interviews with Local Biodiversity Officers,     

    the role of Local Biodiversity Action Plans in North Wales. 

   

2. to identify and evaluate social gains delivered by the action plans 

 

3. to identify and evaluate economic gains delivered by the action plans 

 

4. to identify how social and economic gains can be evaluated in terms of deliverance 

 

5. to evaluate and interpret the socio-economic benefits delivered by the three LBAP      

    case studies using measures devised from sustainable development indicators 
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3.0 METHODS 

 

A case study approach is deemed appropriate given that LBAPs are relatively novel and 

unique in nature, making the study of them ‘exploratory’. This requires a degree of 

flexibility within the approach, a characteristic best accommodated by a case study 

design on-going in its development. Different insights may be gained especially given 

that LBAPs cover areas of different physical-environmental and socio-political 

conditions.   

 

Two local Species Action Plans (SAPs), two local Habitat Action Plans (HAPs), one 

national SAP and one national HAP will be decided in consultation with Biodiversity 

officers within the three case study local authorities. The evaluation of the action plans 

will be the assessment of the social and economic gains each project brings, using key 

measures, i.e. converting qualitative into quantitative information for eventual analysis. 

 

A semi-structured interview/questionnaire pilot was developed. A large section was 

devoted to tick box answers based on key social and economic measures chosen, a lot of 

the background information required for the investigation i.e. the types of projects 

running etc, will be obtained either through informal discussion on the phone, an 

informal meeting before the pilot is launched and tested or through email. 
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3.1 Qualitative 

 

A qualitative approach was adopted for this research as the purpose of the study was to 

gain an understanding of a real life situation; to comprehend the values, attitudes and 

experiences of a range of individuals involved in the LBAP schemes. 

 

This study consists of two parts: 

 

Part 1: Literature Review 

 

- this secondary method of research places the work in the context of what has  

already been done in the form of a time line of events to date, allowing 

comparisons to be made and providing a framework for further research (Blaxter 

et al 2001). 

 

Part 2: Empirical Study 

 

- addresses the aims and objectives using case studies as a research approach and 

interviews as a primary research technique. 
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Overall approach adopted for this study is outlined 
 
                        RESEARCH (adapted from Fisher, 1999) 
 
Part 1 
         Literature Review            Time line of events 
 
 
      

    Study Objectives 
------------------------------------------------------------------------------------------------------------ 
 
Part 2   Qualitative Interview/Questionnaire 
        
 
    Pilot Study (Part One) via email 
       MODIFICATIONS 
 
    Pilot Study (Part Two) via email/phone/personally 
       MODIFICATIONS 
 
   FINAL INTERVIEWS/QUESTIONNAIRE 
 
Stages of analysis  Step 1. Description (inform interviewer of feelings to a topic) 
    Step 2. Discover (subjects discover/see new meanings in what they do) 

    Step 3. Interpretation (on-the-spot dis/conformation of interviewees           
                                                                                                                             interpretation) 
    Step 4. Analysis (transcribed interview is interpreted by the interviewer) 

 
 
 
CLOSED QUESTIONS     OPEN QUESTIONS 
 
Meaning Categorisation     Meaning Condensation 
 
1. Interview/Questionnaire coded into categories 1. Familiarisation 

                         2. Expression of Nat. Meaning Units 
            (i) ‘Y’ or ‘N’                                       3. Statement of Central Themes 

                                   (ii) Strength of phenomenon scale 1-4 4. Interrogation of Nat. Meaning      
                                                                                                                     Units 

              5. Descriptive Statement  
   
Summarising Data 

Step 5. Re-interviewing 
Step 6. Action 
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Meaning categorisation and condensation were the two main approaches adopted for 

analysis of the interview transcripts (see below). 

Meaning Categorisation (Shaikh, 1997/98 adapted from Kvale 1996) 

This applied for analysis of the closed questions. The term implies that the interview is 

coded into categories. Long statements are reduced to simple categories such as “Y” or 

“N” indicating occurrence and non-occurrence of a phenomenon; or to a single number 

on a scale of 1-4, to indicate its strength. The categories were developed prior to the 

interview in this instance and it was from these coded answers, the data could be 

summarised, making it possible to detect patterns and tendencies that would otherwise be 

obscured. 

Meaning condensation (Shaikh, 1997/98 adapted from Kvale, 1996) 

This applied for the analysis of the open-ended questions (see appendix 6). The 

respondents’ long statements were edited and rephrased into shorter formulations, at all 

times, the central meaning of the original accounts were maintained. 
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Five steps are involved in this empirical phenomenological analysis: 

1. to get a sense of the main theme, the whole interview is read through; 

2. the researcher determines the natural ‘meaning units’ as expressed by the                                             

interviewees; 

3. the dominating theme of a natural meaning unit is stated as simply as possible; 

4. the meaning units are interrogated in terms of the specific purpose of the study; 

and 

5. the essential, non-redundant themes of the entire interview are tied into a 

descriptive statement. 

           Constraints 

           ‘Re-interviewing’ (step 5) would normally serve as a check on the reliability and validity 

of the information given but due to time restrictions carrying out this step was not 

possible. Although this limitation in the study must be also acknowledged, it is 

nevertheless contended that the data obtained is no less valid in helping to achieve an 

understanding of the social and economic benefits delivered through LBAP schemes in 

North Wales. 
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4.0  Literature Review 

 
1981 
 
 

Groundwork federation of trusts in England, Wales and Northern Ireland established, 

each working with their partners in poor areas to improve the quality of the local 

environment and the lives of local people and the success of local business. 

 

1992  

 

At the 1992 Earth Summit in Rio, the international community adopted Agenda 21, an 

unprecedented global plan of action for sustainable development. But the best strategies 

are only as good as their implementation. Ten years later, the Johannesburg Summit 

presents an exciting opportunity for today’s leaders to adopt concrete steps and identify 

quantifiable targets for better implementing Agenda 21. 

 

Local Agenda 21 was adopted. 

Local Agenda 21 (LA21) is the process of developing local policies and approaches to 

achieving development at the local level, which are sustainable. It is a process, which 

seeks to integrate the aims of sustainable development with the aims and aspirations of all 

sectors of the local community.  
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Chapter 28 of Local Agenda 21, identifies the key role the local authorities have in 

catalysing the LA21 process (United Nations, 2001).  

It is envisaged that LBAPs will constitute the biodiversity conservation component of the 

LA21 process. 

1993 

The Toyne Report Environmental Responsibility: An agenda for further and higher 

education was published, (Toyne, 1993), which examined the present state of 

environmental education in further and higher education in England and Wales, and made 

an assessment of what needed to be done, to provide the workforce with knowledge, 

skills and awareness which it would need to assume greater environmental responsibility.  

 

1994  

 

UK Government publish Biodiversity: the UK Action Plan (Department of the 

Environment, 1994), which, identified principles and guidelines for conserving and 

enhancing plants, animals and habitats within the UK. 

Chapter 7 explained that: “ Biodiversity is ultimately lost or conserved at the local 

level.” Therefore, biodiversity in the UK should be achieved through the successful 

implementation of the UK Action Plan, which requires the plan to be translated into 

action at the local level. 
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1995  

 

Arena Network an independent organisation providing practical support to business and 

other organisations primarily in Wales on the Environment, was established. 

  

In December 1995, the UK Biodiversity Steering Group published Biodiversity: the UK 

Steering Group Report, Volume 1: Meeting the Rio Challenge. This publication revealed 

a program of action, which would ultimately be responsible for achieving the goal of the 

UKBAP (HMSO, 1995). 

 

The Report proposes that: “LBAPs are seen as a means by which such action can be 

achieved” (HMSO, 1995). Local Biodiversity Action Plans are an important means of 

ensuring that the national strategy presented in the UKBAP is translated into effective 

action at the local level. “Local plans should seek to include targets which reflect the 

values of local people and which are based on the range of local conditions, thereby 

catering for local distinctiveness” (HMSO, 1995). 
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1996  

 

Separate biodiversity groups in Scotland, England, Wales and Northern Ireland were also 

established to ensure the delivery of the Government’s commitments on, and provide the 

strategic focus for biodiversity in each of the four Home Countries (Welsh Biodiversity 

Group 4, 1996). 

 

The Wales Biodiversity Group (WBG) was set up in 1996. This group is chaired by the 

National Assembly and is responsible for advising the Assembly on Biodiversity Action 

Plan issues and oversees delivery of BAP in Wales (HMSO, 1996). 
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1998 

 

The Wales Biodiversity Action Group (WBAG) was formed as a sub-group of the WBG 

to review its role and operation, as well as progress on particular issues. The Group felt 

that to provide the required strategic overview, WBG “should expand its horizons in 

order to get a true picture of biodiversity in Wales, beyond the work of the UK action 

plans and targets, and LBAPs” (Welsh Biodiversity Group 41, 1998). 

Whilst recognising the importance of such work, WBAG felt that due to the wide range 

of activities being undertaken by all WBG organisations, the area where it could “have a 

real input and influence is in the non-scientific aspects of biodiversity, and in particular, 

on local action and awareness” (Welsh Biodiversity Group 41, 1998). 

 

Guidance on the implementation of the LBAP process in Wales was issued in March 

1998 (LIAG Guidance Note 3, 2000). 

 

The LBAP process differs from previous approaches to nature conservation in two 

important ways. Firstly, they are prepared by a wide partnership of interested individuals 

and organisations, and secondly, they follow a disciplined approach to monitoring and 

target setting.  
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LBAP initiatives are based on the premise that everyone has a stake in their local 

environment and the quality of life it supports, from national government agencies to 

local community groups; from environmental organisations to local businesses.  

The LBAP process brings these viewpoints together to agree and then pursue a common 

goal. They prioritise not only UK priority species and habitats, but also, crucially, locally 

important ones. People attach great emphasis to the local distinctiveness of their area: 

Plans that set out to conserve this will draw in support and increase general awareness of 

the vulnerability of the natural world.  

 

There is now a growing awareness of the importance of biodiversity as a measure of 

sustainability and a component of the quality of life. This is mirrored by increasing 

recognition that the conservation and enhancement of species and habitats relies on local 

action by local people working together on the ground. The publication of Local 

Biodiversity Action Plans in Wales has provided a solid foundation on which focused 

action for biodiversity can occur through mainstream programmes and projects. What is 

unknown is to what extent this is already happening, and how objectives and actions set 

out in the LBAPs can realistically contribute to economic and social well-being. 

The achievements of LBAP objectives will take some time to emerge and will to an 

extent, depend on how far their preparation and implementation fully engages all relevant 

sectors and organisations. The level of engagement with local people, local authorities, 

business and others has been very variable. 
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A survey of LBAPs in England indicated that the LBAP process had brought together a 

wide range of groups, many of which were not conservation organisations. The survey 

also showed that businesses, landowners and community groups were among those who 

were less fully involved. Further good practice on how to encourage increased 

involvement from such sectors seems necessary, drawing upon the work on awareness- 

raising among the agricultural and business sectors undertaken by the Scottish 

Biodiversity Group. Country groups should encourage LBAPs to increase the 

involvement of all sectors of the community in Plan preparation and implementation, if 

necessary by the preparation of best practice guidance. (Scottish Biodiversity Group, 

2001) 
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National and Local Priorities 

 

Local Biodiversity Action Plan is essentially a “bottom-up process” for implementing the 

UK Biodiversity Action Plan. (UK LIAG Guidance Note 4, 2000) 

Nevertheless, as it continues, this process needs to interface with the UK, or “top-down, 

process” that steers the implementation of individual Habitats and Species Action Plans 

(HAPs and SAPs). The Plan therefore, serves to fulfil the two essential functions of 

achieving targets for species and habitats identified at UK level, as well as identify and 

achieve targets for those species and habitats that are specific to the local area: 

 

National Priorities: UK LIAG guidance proposes, “National targets will inform 

and guide the content of local action plans, so that implementation is firmly linked to 

national priorities” (UK LIAG Guidance Note 1, 2000). 

 

Local Priorities: important as need to “take account of the full range of 

ecological conditions within local area, and their importance to local people” 

(UK LIAG Guidance Note 1, 2000). 

This will allow for species and habitats of significant local importance or distinctiveness 

to be identified and incorporated into the plan for conservation action. 
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Dalkin (1998) “Coherence between national and local processes is essential as, in many 

cases, key actions within national strategies will need to be undertaken at the local level; 

such actions may, therefore, need to be identified within relevant LBAPs.”   

Everitt and Law (1998) propose that: “Where appropriate, direct communication should 

be established between the UK and local levels, for example through providing updates in 

the DETR Newsletter, or through partners, communication guidance within their parent 

organisations.” 

 

1999 

 

The first biodiversity reporting round, in 1999, produced recommendations for the future 

of the process in a report, ‘Sustaining the Variety of Life: 5 years of the UK biodiversity 

Action Plan’ (UK Biodiversity Group, 2001). LBAPs were not included in the reporting 

round although Chapter 10 sets out seven recommendations for LBAPs. 

The Tir Gofal  agri-environment programme established, the first scheme in Wales, and 

indeed in Europe, aimed at promoting whole farm conservation and management. 

Different from previous schemes, as it brings farming and conservation into a different 

level of partnership.  
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2000   

 

The Countryside and Rights of Way Act, Part 111 Nature Conservation and Wildlife 

Protection Biological Diversity, Section 74, (HMSO, 2000a), introduces a statutory duty 

on all Ministers and Government Departments to have regard to the conservation of 

biological diversity in the course of their functions. The National Assembly for Wales 

was also instructed to publish a list of priority species and habitats that require 

biodiversity action in Wales (known as Species and Habitats of Principle Importance), 

and take steps (or promote the taking of steps by others), to further the conservation of 

the listed species and habitats. This provides the statutory underpinning for the 

Biodiversity Action Plan process. The Assembly will publish a Section 74 list for Wales 

later in 2002. It is likely that Ministers will reflect this biodiversity in future guidance to 

local authorities. 

 

Under the Local Government Act 2000, (HMSO, 2000b), local authorities have a duty to 

prepare Community Strategies. These Strategies should aim to ‘enhance the quality of 

life of local communities, and contribute to the achievement of sustainable development 

in the UK through action to improve the economic, social and environmental well-being 

of any area and its inhabitants.’ This means that sustainable development should form the 

basis of all local government activities. In order to achieve this, a unitary authority’s 
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economy, society and environment should be considered of equal importance, and there 

cannot be progress in one of these aspects at the expense of the other two. 

The LBAP should be an integral part of the Community Strategy, and significantly help 

inform decisions that could affect biodiversity. 

 

The National Assembly of Wales adopted ‘Learning to live differently’, becoming the 

only nation to have a statutory obligation to promote sustainable development. 

Unitary Development Plans are required to identify all areas of significance for nature 

conservation, for sites of local or regional notability, which are important to local people. 

Within this framework, there is tremendous scope to integrate environmental, social and 

economic objectives in a manner which is consistent with the aims of sustainable 

development, and which allows for strategic planning across adjoining planning 

authorities (National Assembly for Wales, 2002). 

 

The Local Biodiversity Action Plan was adopted as supplementary planning guidance by 

the Rhondda Cynon Taff  County Borough Council (26th October 2000), and will be a 

material consideration in planning decisions made by the Council (Rhondda Cynon Taff 

County Borough Council, 2000). 

 

Local Biodiversity Action Plans provide the framework for assessing biodiversity issues 

as they relate to planning matters. To inform planning decisions, the LBAP sets out the 

important local issues relating to biodiversity and the actions to address them (Rhondda 

Cynon Taff County Borough Council, 2000). 
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2000/01  

 

The Best Value process 2000/01 requires that the benefits of service delivery for the local 

community should be identified. How a local authority takes action for biodiversity 

conservation can make a significant contribution to the local quality of life for its 

inhabitants, visitors and workforce (Oxford et al, 2001). 

 

Local authorities have a vital role to play in the implementation of the LBAPs through 

integration with their policies on planning, land management, community involvement 

and sustainability. They should take account of biodiversity in their duties of achieving 

Best Value and make links to local Quality of Life Indicators (UK Biodiversity Group, 

2001).  

 

A number of other distinct advantages in having LBAPs led by local authorities are 

discernable. As the level of local governance closest to the people, local authorities have 

tremendous influence over the range of activities which take place within its boundaries, 

and as such, are ideally placed to co-ordinate and liase with the variety of interest groups 

involved. However, perhaps where local authorities can have the biggest influence is in 

the planning process. 
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In July 2001, Valuing Our Environment: The Economic Impact of the Environment of 

Wales, (The National Trust, 2001), was published which highlighted the contribution to 

the Welsh economy through direct employment concerned with conserving the 

environment. 

Below is a collaboration of data from the document with regards to employment in 

environmentally related sectors in Wales. 

 
                  SECTOR DIRECT FTE EMPLOYMENT 

              (2000) 
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Voluntary environment sector 
 
e.g. BTCV (Wales) 
e.g. National Trust (Wales) 
 
Public sector environment 
services 
 
e.g. CCW 
 
 
e.g. Local Authority 
 
 
e.g. Wales Tourist Board 
 
 
Conserving the built environment 
 
Environmental goods and services 
 
Landscape services sector 
 
Environmental protection within 
business 
 
Agriculture 
 
Tourism and Leisure 

                    829 
 
      6 (1991) to 43 (2000) 
    65 (1991) to 356 (2000) 
 
                   3, 852 
 
 
     457 (total employment) 
     100% environmentally related 
 
     109, 000 (total employment) 
     9% environmentally related 
 
     114 (total employment) 
     5% environmentally related 
 
                   291 
 
                   4, 853    
 
                   7, 000 
 
                   2, 750 
 
 
                   45, 200 
 
                   23, 600 
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Direct FTE Employment in 
Environment Realted Sectors
(adapted from "Valuing Our 

Environment", July 2001)

Vol sector Pub sector Cons built Env goods
Land ser Env prot Agri Tour/leis

                                               (adapted from “Valuing Our Environment”, July 2001) 
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2002-2005?  
 

In 2002 the existence of the LBAP was identified as a Best Value Indicator by the Welsh 

Assembly Government. 

 

Reporting of activities being undertaken by LBAP groups is a critical issue, which needs 

to be addressed if the UK is to tackle biodiversity conservation in a coherent and 

consistent way, ensuring broad coverage of all areas where progress can be made. 

 

The 2002 reporting round will include LBAPs for the first time, although this will be a 

scaled down reporting round with a full review in 2005. By 2005 a free of charge web-

based reporting system (the UK Biodiversity Action Reporting System), will be fully 

developed and available for Lead Partners and LBAPs to use, if they choose to do so. 

This will greatly increase information exchange between groups operating at all levels, 

and help reduce duplication during the reporting process (Korn, 2002).   

 

In May 2002, Future Biodiversity Action in Wales was published giving advice to the 

Assembly on the UK Millennium Biodiversity Report (WBG, 2002). 

 
Johannesburg Summit 2002 – the World Summit on Sustainable Development – will 

provide an opportunity to strengthen the global commitments on sustainable 

development, to focus the world's attention and direct action toward meeting difficult 

challenges, including improving people's lives and conserving natural resources in a 

world that is growing in population (Gardiner, 2002). 
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The experience from the production of many LBAPs is that a lot of initial groundwork is 

needed to raise general awareness of biodiversity before more specific projects can be 

successful. Leaflets, seminars, walks, competitions and ‘biodiversity weeks’ have all 

been used. The main lesson is that there are lots of ways to communicate with people 

about biodiversity. With the LBAP process still in its early days, a great deal is still being 

learned about what gets people involved, with new ideas being developed all the time 

(Scottish Biodiversity Group, 2001). What are required are an increased understanding of 

differing agendas, and the identification of common concerns, so that biodiversity action 

can be agreed that benefits all involved. 
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5.0 Empirical Study 

5.1 Data Analysis 

‘Analysis is about the search for explanation (statements which make something 

intelligible, about why things are the way they are) and understanding (our perception of 

the meaning of something, in this case the subject area, the issues and/or the research 

questions under consideration), in course of which concepts (abstracts or general idea, 

which are important to how we think about particular subjects or issues) and theories 

(suppositions which explain, or seek to explain something) are likely to be advanced, 

considered and developed (Blaxter et al, 2001). 

The interview transcripts (see appendix 1-3) were intended to convey only the views and 

perspectives of the LBAP and community officers. Sub-sections of the interview 

transcripts intended to complete information gaps found. 

Consideration must be given to, not only the interview conduct itself, but the way in 

which the interview is recorded. This is because interview transcription involves a 

restructuring of oral material into a written form facilitating an overview, and as such 

constitutes the beginning of analysis (Haralambos and Holborn, 2000). 

For the transcription of the interviews it was considered practical to use the method of 

‘note taking’ to rephrase and condense the interviewees statements in an abbreviated 

form, but also use the dicta-phone to record verbatim purely as backup to any further 

discussion or missed points due to human error! This gave an instant record of the key 

points of the interview while the essence of its message was maintained (Kvale, 1996). 
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‘Once the interview transcriptions are made, they tend to be regarded as the solid 

empirical data in the interview project. The transcripts are, however, not the rock bottom 

data of interview research, they are artificial constructions from an oral to a written mode 

of communication. Every transcription from one context to another involves a series of 

judgements and decisions’ (Kvale, 1996). 

The significance of the answers given by the five interviewees was judged (by the 

interviewer) on how important a particular finding was found to be under the premise of 

economic and social delivery. 

Representativeness has particular relevance to small-scale research, and relates to 

whether the findings are likely to have broader applicability beyond the focus of the 

study. For example in this case they are to be used to find out how the implementation of 

action plans for biodiversity deliver social and economic gains. 

A certain degree of subjectivity was introduced to the study through not only the choice 

of interviewees, but also in the range of issues around which were followed up and 

explored in greater detail during the interview itself. Further more it was important to 

appreciate that in all cases there was a real danger of the interviewer influencing the 

interview situation and directing the interviewee towards particular responses. This 

problem of ‘interview bias’ can, be to the interactive nature of the interviews, never be 

eliminated altogether, but can be negated to some extent by awareness of the ‘social 

conventions’ of the interviewees (Haralambos and Holborn, 2000). 
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It was also important to recognise from the outset that, for a variety of reasons, not all 

interviewees would have the potential to provide wealth of information. In some cases 

interviewees may not posses the required information, or be unwilling to comment. 

What must be understood is that, due to the subjective nature of the knowledge obtained 

through qualitative research, reliability can never be fully achieved. The data produced 

and analysed in this study merely reflect the perceptions and views of a range of 

individuals at a given point in time, and as such, must be considered both valid and 

reliable. 
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5.2 Validity/Reliability 

“Data are ‘valid’ if they produce a true picture of what is being studied” (Haralambos and 

Holborn, 2000), whereas reliability refers to whether the research can be replicated to 

produce the same results.  

While it is generally accepted that quantitative methods produce data, which are more 

reliable, both reliability and validity have been sought in this study through the 

application of the described interview and data analysis techniques. Interpretation and 

clarification by the interviewer throughout the interview was important in ensuring that 

the interviewees have provided a variety of responses to an interview study that took 

place at a particular time. 

If subjected to a similar study in the future it would be difficult to surmise whether, 

exposed to more information and increased awareness of the issue studied, the same 

interviewees would provide the same data. 
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5.3 Case Study 

 

Case studies and interviews were utilised in this study as they provided a necessary 

degree of flexibility and accessibility to a wide range of individuals within the limited 

time frame of the study. The ‘interview’ method allowed for the collection of data that 

would be unlikely to be accessible using techniques such as observation or questionnaires 

solely  (Blaxter et al, 2001). 

 

‘The number of subjects needed in any study is specific to the work being undertaken and 

dependant upon the information required’ (Kvale, 1996). 

 

Key players identified as being crucial to LBAP schemes: 

 

- Local Authorities (closest government sector) through Officers 

- Partners (offer many services in relation to LBAPs i.e. implementation, advisory      

            roles) 

 

This study by the aid of three local authority’s in North Wales accompanied with six 

separate case study SAP/HAPs attempts to incorporate key players into analysing how 

they work together within an environmental tool i.e. LBAP to produce social and 

economic delivery. 
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A thirty-minute interview/questionnaire was run on each Local Authority, via officers. 

Three interviews were considered a representative sample due to Gwynedd and Conwy 

producing a large geographical area in North Wales and Snowdonia representing the 

National Park situation therefore, producing a varied data set/source.  

 

By interviewing the officers from each of the authorities some form of triangulation is 

provided especially where the trustworthiness of the data is a concern (personal opinions) 

and helps to provide a means of testing one source of information against another and if 

sources agree they cross-validate each other, and in converse a informative discussion 

base is created to fill in information gaps (Fisher, 1999). 
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5.4 The Interview 

Kvale (1996) outlines that: “The structure of the research interview comes close to an 

everyday conversation…..Technically the qualitative research interview is semi-

structured: It is neither an open conversation nor a highly structured questionnaire.” 

In order to gain a true understanding into the thoughts, attitudes and enthusiasm of the 

officers, the strategy used in the interviews had to allow a degree of flexibility. 

The nature of the research did not require an entirely structured interview/questionnaire 

resulting in only specific answers, nor could it of been totally open-ended taking the form 

of a discussion. It is for this reason semi-structured interviews, with a combination of 

open and closed questions were performed.    

Closed questions allowed for easier comparison of answers (fewer variables) than those 

produced from open questions by categorising and coding these non-numeric answers in 

a numeric form (‘meaning categorisation’-see data analysis) it provided further ease of 

analysis (Shaikh, 1997/98). 

There was still a need however, to give the interviewees time and space to bring their 

own understanding to the situation. It was for this reason that some questions were left 

unstructured and open ended. 
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In constructing the questions for the interview/questionnaire, the ‘TAP’ paradigm 

(Foddy, 1995) was applied: 

Topic- to identify the factors, which have contributed to the delivery of social and 

economic benefits through LBAPs. 

Applicability- to make sure that the same (or similar) questions can be answered by each 

officer. 

Perspective- ‘success’ in the context of ‘best practice’ used to deliver gains 

The majority of interviews were conducted face-to-face with officers of each authority, 

although further interviews with partners of each HAP and SAP were contacted via email 

and telephone, as this protocol was the most convenient and least time consuming method 

to use e.g. it took ~1 month to get interview times with only three authorities!!, partners 

information only required when gaps appeared from the opinions gathered from the 

officers. 

“Interviewer is him or herself the research instrument,” Kvale (1996) in that personal 

judgement decisions must be continually made with regard to which answers to follow 

up. 

Each interview was performed with the aid of a guide/semi-structured questionnaire 

specific to officers (only modifications made were in regard to extra information obtained 

from outside sources i.e. partners, business contacts etc.) containing questions of a similar 

composition to ultimately allow for answers to be crossvalidated. 
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The interview/questionnaire guide (see appendix 1-3) provided a framework within 

which to conduct the interview. The topic areas of inquiry (see measures section) related 

to a range of social and economic measures adapted from sustainable development 

indicators 
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5.5 Measures 

 

Measures can be used to evaluate and validate the success rate of social and economic 

delivery. Below are the indicators decided upon to assess the progress achieved by 

LBAPs in delivering social and economic gains.  

 

Economic measures: (DETR, 1999) 

 

Number of new business starts 

Total number of business establishments 

Agricultural employment 

Number of green jobs 

Total sales of locally produced products e.g. crafts, food, species literature etc 

Tourism/bed tax revenue 

Employment in hotel and lodging industry 

 

Social Measures: (DETR, 1999) 

 

Citizen participation in community projects 

Number of schools in sustainable school programme 

Perceived quality of life 

Voluntary participation i.e. number of local groups and individuals involved 

Education e.g. number of educational materials produced on site/year. 
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Interview guide: 

The guide related to a range of topics directly relevant to economic and social indicators, 

which may be delivered through LBAP implementation and operation. 

These issues for inquiry covered a range of topics including: 

Economic measures of delivery within LBAP: 

Employment 

Agriculture 

Business 

Tourism 

Social measures of delivery within LBAP: 

Education 

Community Engagement/Participation 
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5.6 Pilot Study   

A pilot study was undertaken prior to the main interviewing phase in order to improve the 

interview design. To test whether the proposed questions could be understood by the 

respondents and whether the interview structure would yield data relevant to the study. 

The pilot study offered an opportunity to monitor interview length and develop interview 

skills prior to conducting the main research study. A number of small adjustments were 

made to the interview technique which, it is hoped improved both the reliability and 

validity of the data acquired. 

Two pilot studies were conducted via email on LBAP officers of Cardiff, Vale of 

Glamorgan, Flintshire, Wrexham and Caerphilly. Welsh Assembly Government via 

David Eccles (Planning), Forestry, Countryside and Coastal Management Partnership via 

Anne Roberts, Environment Agency through Teg Jones. Consultation with Simon 

Bilsborough (CCW, Economist), Stuart Bond (Sustainable Development Officer, WWF), 

Elizabeth May (Swansea Institute, Environmental Manager), Peter Jones (Countryside 

Council for Wales Ecologist) and Gaynor Ainscough (Countryside Council for Wales). 

This collection of professionals aided in the development of the questionnaire prior to 

conducting the main interviews and the integrity of the questions were established. 

Partnership and external information sources were a varied collaboration from various 

sectors including, Country Landowners and Business Association, Tir Gofal, and the 

National Trust. (A full list of partners and contacts are shown in appendix 4). 
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6.0 RESULTS 

Progress of case studies in Wales to date (Korn, 2002a) 
 
Case 
Study 

Time 
given/wk 

Officer 
contract 
ends 

Framework Draft Published Implementing Reporting

   a ~3 days Apr 03            
   b ~3 days Mar 02            
   c FullTime 3 years               

 
 
Table 2: EMPLOYMENT 
 
Closed Question Summary (For a full version of transcript see appendix 4) 
 
2i LBAP 
 
Council Name Number of 

Jobs Created 
     Longevity of     
     Employment 

 
Conwy County 
Borough Council 
 

                  
        2  

                 
          1-2 years 

 
Gwynedd County 
Council 
 

                  
        2 

                  
          5> years 

 
Snowdonia National 
Park Authority 
 

                  
        2 
        3                  

                
          2-5 years 
          1-3 months 
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2ii HAP and SAP 
 
Council Name Number of Jobs 

Created 
   Type of    
 Employment 

 
Conwy County 
Borough Council 
 

     
    1 in the HAP  

       
    Full Time  

 
Gwynedd County 
Council 
 

    
    1 in the SAP        
    2 in the HAP 

     
    Full Time  
    Full Time  

 
Snowdonia National 
Park Authority 
 

                   
      none in SAP 
      d/k in HAP                 

                 
      none     
       d/k         
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2iii Open Question Summary (For a full version of transcript see appendix 5) 
 
Question 1.Conwy County 

Borough Council 
2.Gwynedd County 
Council 

3.Snowdonia 
National Park 
Authority 

 
Are any full-time jobs 
produced directly 
through your LBAP? 

 
 
   see closed question   
         summary 

 
No extra posts created on 
behalf of LBAP, just 
extensions to posts already 
in existence within the 
council. 
 

 
 
   see closed question   
         summary 

 
Is anyone partially 
employed through your 
LBAP? 
 

 
              none 

 
Contract work (~1-2 month 
duration). 

 
Block-contract surveying 
work. 

 
Will the implementation 
of your SAP/HAP 
require additional staff? 
 

 
Indirectly through 
partnership with RSPB and 
Environment Agency 

 
 
   see closed question   
         summary 

 
 
   see closed question   
         summary 
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Key Findings 

 

• Case study a- produced a total of three jobs associated directly with the LBAP with   

                                1-2 year longevity. 

• Case study b- produced a total of five jobs associated directly with the LBAP with   

                                5> year longevity. 

                              - provided partial employment opportunities with 1-2 months  

                                longevity. 

• Case study c- produced a total of five jobs associated directly with the LBAP with  

                                  2-5 year longevity. 

                                 - provided partial employment opportunities with seasonal longevity. 

 

• All case studies created between 1-15 hours voluntary activity/project 
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Table 3: AGRICULTURE 
 
Closed Question Summary 
 
3i LBAP 
 
 
 
Case 
Studies 

Increased 
take up of 
existing 
schemes 
through 
LBAP 
implement
ation 

 
 
Development of 
New Schemes 
Through LBAP 
Implementation 

 
 
Number of 
Scheme Members 

 To 
Date 

Anticipated 

    a        Y             Y   10>       10> 
    b        N             N  none      none 
    c        Y             Y   10>       10> 
 
3ii HAP and SAP 
 
 
 
Case 
Studies 

Increased take 
up of existing 
schemes 
through 
HAP/SAP 
implementation 

 
Development of New 
Schemes Through HAP and 
SAP Implementation 

        HAP    SAP          HAP          SAP 
        a     Y      N            Y            N 
        b     Y      N            Y            N 
        c     Y      Y            Y            Y 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEY       
 
 
Case Study 
 
a = Conwy County   
       Borough Council 
 
b = Gwynedd County  
       Council 
 
c = Snowdonia National  
       Park Authority 
                                        
Y = yes 
                                        
N = no 
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3iii Open Question Summary 
 
Question Conwy County 

Borough Council 
Gwynedd County 
Council 

Snowdonia National 
Park Authority 

 
Have LBAP actions 
encouraged increased 
take-up or expansion of 
existing local land 
management or agri-
environment schemes? 
 

 
Yes, due to biodiversity 
money e.g. Biodiversity 
Grant Scheme. 

 
Potentially, due to 
communication with the 
right people. 

 
Publicity has encouraged 
take-up, not directly 
LBAP. 

 
Has your LBAP led to 
the development of a new 
local land management 
or agri-environment 
scheme? 
 

 
Yes, through the 
Biodiversity Grants 
Scheme. 

 
Potentially would.  
Objective 1 Funding for 
fisheries would give added 
benefit to other species in 
area linked to LBAP 
process. 

 
No, LBAP scheme 
developed after Tir Gofal. 

 
Do actions undertaken as 
part of an agri-
environment scheme 
figure as actions of the 
SAP/HAP projects? If 
yes, who are the 
participants? 
 

 
HAP, participants - usually 
local landowners. 

 
Yes, participants are 
farmers, landowners and 
users (tenants too). 

 
Yes, participants are local 
landowners. 

 
What are the benefits of 
participation? 

 
50% funding of any work 
performed. 

 
HAP- cheaper fencing and 
the reduction of stock loss. 
SAP- financial aid for 
bracken spraying. 

 
Tir Gofal support. 
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Key Findings 

 

• Case study a- strong relationship between LBAPs and agriculture 

- key incentive for participation ‘biodiversity money’ 

- LBAP has positive impact on the development of new   

  agricultural schemes 

- communication essential 

 

• Case study b- LBAP has no beneficial impact on agri-environment sector 

- LBAPs seemingly offer little incentive for partnership  

   participation 

- great potential through communication  

- HAP project successful 

- Objective 1 money key incentive for participation 

 

• Case study c- strong relationship established with landowners and tenants 

  - positive potential for partnerships in the future 

  - key incentive for participation is Tir Gofal support 

  - LBAP implementation has influenced local land management 
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Table 4: BUSINESS 
 
Closed Question Summary  
 
4i LBAP 
 
 
Case 
Studies 

Anticipated no. 
of SME through 
LBAP 
implementation 

    Inward Investment of 
Business 

       To Date     Long Term 
 

     a          3-4           d/k           d/k 
 

     b 
 

           2           d/k 100,000 over 
5 years 

     c          d/k           d/k           d/k 
 

 
4ii HAP and SAP 
 
Case Studies  Anticipated no. of SME directly through    

         SAP/HAP Implementation 
                               

            SAP 
                     
                  HAP 
 

 
        a 

 
               0                    

                        
                      0 

 
        b 

 
             1-2 

                      
                    1-2 

 
        c 

 
             d/k           

                      
                    d/k 

 
4iii 
 
Case 
Studies 

Benefit of 
LBAP to 
Business 
Partners
hips 

Long Term Business Benefits of 
LBAP Partnerships 

 i   ii  iii    iv    v    vi  vii 
 
      a 

       
Positive 

   
4 

   
 3 

   
 1 

    
  3 

    
  2 

    
   2 

     
   2 

 
      b 

       
Positive 

  
3 

 
2-3 

 
2-3 

    
  2 

    
  2 

   
 1-2 

    
   

 
      c 

       
Positive 

    
4 

    
 3 

 
d/k 

    
  3 

    
  4 

    
 3-4 

 
   

 

KEY 
 
i = consumer support  
     through a positive  
     green image    
ii = protecting the    
      environment   
iii = share  
       holders/investors 
      support                  
iv = increased  
     profits/competitive 
     advantage               
v = community  
     involvement           
vi = staff satisfaction 
vii = other  
                  
1 = no 
2 = slightly positive 
3 = positive 
4 = extremely positive
 
d/k = don’t know 
 
SME = small and 
medium sized 
enterprise 
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4iv Open Question Summary 
 
Question Conwy County 

Borough Council 
Gwynedd County 
Council 

Snowdonia National 
Park Authority 

 
Give examples of long 
term (SME) start-ups 
associated with your 
LBAP. 
 

 
Fencing contractors. 

 
Fencing and bracken-
spraying contractors. 

 
Don’t know 

 
What types of new 
business can be 
established? 
 

 
Local contractors. 

 
Local contractors and 
individual craftsmen 
building fences. 

 
Don’t know 

 
 
What is the actual annual 
inward investment of 
business in the area? 

 
 
LBAP in draft; very little 
implementation, no results 
seen yet. 

 
 
Don’t know, out of remit. 
Agriculture and tourism 
may be a priority business 
concern.   

 
 
Don’t know. 

 
What is the long-term 
inward investment 
potential of business 
associated with LBAP 
delivery (£)?  Over how 
many years? 
 

 
Don’t know – too early to 
predict. 

 
Possibility, with 
Biodiversity Grant. 5 
years. 

 
Don’t know. 

 
Please list in order most 
important business 
sectors. 

 
Too early to predict. 

 
Agricultural contractors, 
farmers, eco-tourism, 
ecological consultants, 
quarry owners/companies  
 
 
 

 
Don’t know. 

 
What benefit are LBAP 
partnerships to business? 

 
Direct work. 

 
Direct work. 

 
Increasing public 
perception, minimise 
environmental mis-
management. 
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Key Findings 

 

• Great benefits are delivered to business in becoming a LBAP partner 

• Gap found in communication and action taking place within the two sectors 

• Officers interviewed no real knowledge of business potential in own area 

• Authorities badly promote themselves to business 

• Valuable sector being overlooked 

• Organisations e.g. Arena Network and Groundwork have potential to bridge the 

gap 

• Lack of communication between council departments 

• LBAP officers need to act as ‘salesmen’ 

• Long-term SME start-ups are local contractors 

• Actual annual investment of business is unknown 

• Consumer support found to be the most influential long term business benefit of 

LBAP partnership 

  

• Case study a- anticipated 3-4 SME start-ups developed directly through LBAP 

• Case study b- anticipated 1-2 SME start-ups developed directly through LBAP 

• Case study c- unknown 
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Table 5: TOURISM 
 
Closed Question Summary Only 
 
5i LBAP 
 
 
Case 
Studies 

% of 
Tourism 
Relating to 
Biodiversity/
environment 

                        
 
             Beneficiaries  

        i       ii      iii      iv 
      a       50>        

      2 
         
      2 

      
     3 

         
     3 

      b       75+        
      3 

         
      3 

      
     4 

       
   2-3 

       c       75+        
      3 

         
      2 

      
     2 

         
     3 

 
5ii HAP and SAP 
 
 Case 
Studies         

             Long term effect of SAP/HAP  
                             on tourism 

                             SAP                    HAP 
        a                2                       2                      

 
        b                3                       3   

                       
        c  

               2 
                          
                      3 

 
 
 
 
            
            
            
            
             
 
 
 
 
 
 
 
 

KEY 
 
i = local shops and 
services 
ii = accommodation 
iii = recreation 
iv = heritage/cultural 
activities   
 
1 = no 
2 = slightly positive 
3 = positive 
4 = extremely positive 
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Key Findings 

 

• Tourism created through LBAPs provides a great potential for the future of North 

Wales’ economy both locally and nationally 

• LBAPs produce a positive contribution to tourism in the local area 

• Large percentage of tourism is related to the environment in North Wales 

• Main beneficiaries are recreation and heritage 

 

• Case study a- both SAP/HAP projects have slightly positive effect on tourism 

• Case study b- both SAP/HAP projects have a positive effect on tourism 

• Case study c- SAP project greater benefit to tourism than HAP 
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Table 6: EDUCATION 
 
Closed Question Summary 
 
6i LBAP 
 

 
Case  
Studies 

Does 
LBAP 
deliver 
education 

   No.     
education 
projects  

                       
 
                     Material Produced 

  i  ii iii iv v vi vii viii vii
ii 

 
      a 

     
      Y 

         
        6> 

 
x 

  x     x   

 
      b 

     
      Y 

         
        6> 

 
x 

  x  x    x   

 
      c 

    
      Y 

        
      3-4 

 
x 

  x  x   x      
x 

 
6ii SAP and HAP 
 

 
 
 
Case 
Studies 

No. 
education 
based 
projects 
anticipated 
from SAP 

No. 
educational 
projects 
anticipated 
from HAP  

                      
 
                      Material Produced 

    i ii iii iv v  vi vii viii viii
i 

1.       1-2            1-2 S x           
                    H x             x 
2.        0            1-2 S              
  H x   x  x    x   
3.       1-2         d/k S x   x  x      
  H          

 
            
            
            
            
            
            
  
 
 
 
 

KEY 
 
i = leaflets/flyers
 
ii = books 
 
iii = posters 
 
iv = postcards 
  
v = games 
 
vi = audio 
  
vii = website 
 
viii =    
   professional   
   awareness 
 
viiii = other  
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6iii Open Question Summary 
 
Question Conwy County 

Borough Council 
Gwynedd County 
Council 

Snowdonia National 
Park Authority 

 
How many LBAP 
projects coming out of 
your LBAP are 
educationally based? 
 

 
LBAP is an educational 
document. 

 
Education is the theme 
running through all 
projects. 

 
All LBAPs have an 
element of education. 

 
How are education 
groups being targeted? 

 
Community officer, 
publicity and public 
consultation on LBAP. 

 
Visits, talks, education 
packs, agricultural events, 
literature, survey 
involvement, working with 
other existing groups e.g. 
BASC. 
 

 
Video, talks, contact will 
community groups, letters 
direct to businesses, 
landowners ‘checklist’ is at 
the printing stage. 

 
What methods have been 
most successful in 
community engagement? 
 

 
Self-initiated projects, 
‘personal touch’ via 
community officer. 

 
Using like-minded people; 
consultation with farmers 
union, agricultural events. 
 

 
Media (Park has a free 
paper); printed leaflets and 
published articles. 

 
Who has been involved in 
establishing? 

 
LBAP officer, teachers, 
Wildlife Trust, BTCV, 
Keep Wales Tidy, RSPB 
and local volunteers. 

 
LBAP officer, wardens, 
education groups e.g. 
Cynnal, CCW, key 
individuals in other 
organisations, other 
council departments. 
 

 
Statutory agencies, e.g.: 
EA.  Not really that far yet. 

 
Are they long-term 
involvement projects, or 
just educational 
awareness raising? 
 

 
Difficult to say; published 
version of LBAP still to 
come. 

 
Green Schools Initiative, 
Safe Routes to Schools 
(long term projects).  

 
Green WP is a continuous 
monitoring programme for 
enthusiasts. 

 
Give examples of 
educationally based 
projects anticipated from 
HAP/SAP. 

 
Raise awareness 
campaigns using local 
community 
groups/conservation 
groups and local schools. 
 

 
Using Objective 1 project 
money, improvements in 
the quality of rivers can be 
achieved.  

 
Don’t know. 

 
How are the educational 
groups being targeted? 

 
Via the community officer, 
publicity campaigns, 
public consultation on the 
LBAP. 

 
Chough by education 
packs, literature, 
agricultural events, through 
monitoring programs.  
River corridors by 
education packs, leaflets, 
shows and organisations 
e.g. EA. 
 

 
Green WP through media, 
postcards, posters, radio, e-
mail, phone (personally) 
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What methods have been 
most successful in 
community engagement? 
 

 
Direct contact. 

 
Agricultural shows and 
events. 

 
Park newspaper and cards. 

 
Who has been involved in 
establishing? 
 

 
Mainly the LBAP Officer. 

 
LBAP Officer, warden and 
consultants. 

 
LBAP Officer, voluntary 
groups and for the SAP the 
RSPB. 
 

 
Are they long-term 
involvement projects, or 
just educational 
awareness-raising? 

 
Difficult to say at this early 
stage. 

 
Continuous monitoring and 
awareness of the chough 
due to being a “flag-ship” 
species (long-term), river 
corridors (long-term) due 
to Objective 1 money. 
 

 
Green WP is an on-going 
project, educational hit for 
schools (short term); 
surveyors are the long-term 
ends of the project. 

 
What are the most useful 
and cost-effective types of 
materials produced? 

 
Leaflets. 
Website is potentially the 
most useful tool. 

 
Production and distribution 
of leaflets. 

 
Audio sponsored by 
external sources, website 
(under construction) if 
marketed well, will be the 
best method.  ‘Checklist’ 
for farmers has also been a 
useful tool. 
 

 
How well do you sell 
yourselves to other 
professionals? 
 

 
Not very effectively.   

 
Not very effectively, 
however great potential 
within the market e.g. Ifor 
Williams Trailers. 
   

 
Not very effectively, 
however started to write 
letters to businesses in the 
area. 

 
What type of material is 
anticipated in relation to 
the SAP/HAP? 
 

 
None through SAP. 
HAP may result in 
informative literature e.g. 
leaflets, posters etc. 

 
Glossy versions of 
SAP/HAP are going to be 
produced on the back of 
the LBAP launch. 
 

 
The SAP will encourage 
awareness raising literature 
e.g. leaflets, postcards etc. 
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Key Findings 

 

• Education should not be addressed as academia only 

• Schools need to be targeted at a much early age range 

• Cross-curricular greening is essential 

• Environmental education officer position would be extremely beneficial 

• Environmental education packs are a vital way to target groups 

• LBAP officer has a key role to play in delivering education 

• Council need to be much more active in developing relationships with the 

education sector 

 

• Case study a- community officer used to target educational groups 

- LBAP is an educational document 

- 6> educational projects out of LBAP 

- self-initiated projects most successful in community engagement 

- LBAP officer, teachers, conservation organisations work together 

- anticipated number of educationally based projects from  

  SAP/HAP is 1-2 

- direct approach most successful in community engagement 

- most cost effective material are leaflets 
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• Case study b- 6> educational projects out of LBAP 

- education is theme running through all projects of LBAP 

- education groups targeted via visits 

- most successful method for targeting is through using like- 

  minded people 

- LBAP officer, wardens, educational groups, council departments  

  work together 

- long-term involvement projects e.g. Green Schools Initiative 

- 1-2 projects anticipated from the HAP using Objective 1 money 

- educational groups targeted using e.g. education packs  

- most successful in community engagement are agricultural events 

- SAP long term ‘flag ship’ species 

- most cost effective material are leaflets 

- glossy versions of the SAP/HAP are going to be produced on the  

  back of the LBAP launch 
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• Case study c- 3-4 educationally based projects out of LBAP 

  - material coming from projects e.g. audio 

  - educational groups targeted via e.g. video 

  - most successful in community engagement is the media 

  - number of anticipated projects from SAP is 1-2 

  - material produced e.g. postcards 

  - educational groups targeted through e.g. radio 

  - SAP is an on-going project  

  - most cost effective material was audio 
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Table 7: COMMUNITY 
 
Closed Question Summary 
 
7i LBAP 
 
 
Case 
Studies 

Benefit to 
Sustainable 
Thinking of 
Participants 

 
No. Locally 
Initiated Projects 

Has the LBAP Got 
A Role In 
Community 
Strategies 
 

 
     a 

                         
         4 

                 
            1-5 

                   
             Y 

 
     b 

                         
         4  

                 
            5-10 

                   
             Y 

 
     c 

                         
         4 

                 
            5-10 

                  
             Y 

 
7ii HAP and SAP 
 
 
Case 
Studies 

No. of Anticipated 
Locally Initiated 
Projects Coming Out of 
SAP 

Potential Contribution 
to Community Action 

 
     a 

                  
                    0 

                
                    2 

 
     b 

                                   
                  3-4 

                
                    4 

 
     c 

                                  
                  1-2 

                
                    3 

 
7iii 
 
Case Studies 

No. of Anticipated 
Locally Initiated 
Projects Coming 
Out of HAP 

Potential Contribution 
to Community Action 

        a             6>                3-4 
 

        b             3-4                3 
                   

        c             d/k                d/k 
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7iv Open Question Summary 
 
Question Conwy County 

Borough Council 
Gwynedd County 
Council 

Snowdonia National 
Park Authority 

 
 
 
Give examples of how 
many locally initiated 
projects are currently 
coming out of your 
LBAP. 
 

 
 
 
School Wildlife Garden; 
Community Woodland and 
River Clean/Tree Plant. 

 
 
 
Water vole, Dormouse, 
Otters, Heath-land etc. 

 
 
 
Create a Pond; Otter holts; 
Otter surveys 

 
Who do they involve? 

 
Local schools, BTCV, 
Keep Wales Tidy, NWWT, 
Local Community groups, 
Adult Continued Education 
(ACE). 
 

 
Volunteers, neighbouring 
authorities, other 
conservation groups e.g. 
Welsh Wildlife Trust, 
CCW. 

 
Local people, land owners, 
voluntary groups. 

 
What is the participation 
number? 
 

 
20 people/individual 
projects. 

 
20 people. 

 
>50 people. 

 
How are they being 
managed? 

 
Joint efforts, co-ordinated 
by council in conjunction 
with other organisations. 

 
Jointly managed by the 
council (expertise/ advice/ 
funding) and local people.  
Everyone brings strengths. 
 

 
If SNP fund monitoring is 
built into the project, if 
advice only then local 
community manage 
themselves. 

 
Examples of how many 
long-term participant 
projects are coming out 
of HAP/SAP. 
 

 
Biodiversity Grant 
Scheme, School Ponds, 
Landowners’ renovation. 

 
All Wales Chough Survey, 
Objective 1 Fisheries 
Project, Otter/Water Vole 
Work.  

 
Green WP surveying and 
monitoring programmes. 

 
Who do they involve? 

 
Landowners. 

 
Volunteers, conservation 
organisations. 

 
Volunteers/conservation 
organisations. 

 
What is the participation 
number? 
 

 
>10 individuals. 

 
Objective 1 ~50 farmers; 
All Wales Chough Survey 
~ 10-20 people. 
 

 
>50 

 
How are they being 
managed? 

 
CCW advisory. 

 
Objective 1 jointly with 
key organisations, EA, 
CCW, SNP, Gwynedd CC.  
Chough by RSPB.  Due to 
knowledge of sites and 
contacts with key 
volunteers. 
 

 
Co-ordinated from SNP. 
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What incentives are used 
to encourage community 
participation? 
 

Grant schemes, providing 
community with 
opportunities to enhance 
their quality of living. 
 

Community ownership of 
species/habitats, positive 
publicisty. 

Feedback and give-aways. 

 
What have been 
successful? 
 

 
LBAP at draft stage. 

 
Future interpretation 
needed. 

 
Future interpretation 
required. 

 
 
How can LBAPs play a 
part in community 
strategies? 

 
 
Integral part of community 
strategies and will inform 
discussions. 

 
 
Communication i.e. Talk 
on the back of something 
else rather that cold 
calling.  Essential linking. 

 
 
National Park has no 
involvement. Comes under 
GCC and CCBC 
jurisdiction. Although 
would like to play a part. 
 

 
Who would you like to 
see involved in LBAP 
projects, if any? 
 

 
Business, schools, 
community councils. 

 
Local and national 
businesses and tourism. 

 
Businesses and more 
community groups. 
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Key Findings 

 

• Case study a- contribution to sustainable thinking of participants is extremely   

  positive 

- managed by joint efforts co-ordinated by the council in  

  conjunction with other organisations 

- 6> projects anticipated from HAP with contribution to  

  community action being positive to extremely positive 

- projects managed by Countryside Council for Wales (advisory) 

- incentives used to encourage community participation e.g. grant  

  schemes 

- important role to play within community strategies 

- more involvement needed from schools, business and community  

  councils 
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• Case study b- locally initiated projects 5-10 

    - extremely positive benefit to sustainable thinking of participants 

   - projects managed by council offering expertise and local people 

    - SAP initiated projects 3-4 e.g. All Wales Chough Survey 

   - HAP initiated projects 3-4 e.g. Objective 1 Fisheries project 

   - incentives used to encourage community participation e.g.  

  community ownership of SAP/HAP 

- community strategies would gain information from partnership  

  approach adopted by the LBAP scheme 

- more involvement needed from local and national businesses and  

  tourism 

 

• Case study c- locally initiated projects 5-10 

  - extremely positive to sustainable thinking of participants 

  - council funding then monitoring built into project, advisory then    

    local community manage 

  - incentives used to encourage community participation e.g.  

    feedback 

  - have no role in community strategies 

  - more involvement needed from businesses and community  

    groups 
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7.0 Discussion 

 

By reflecting back upon the context of this study and the results produced by it, a range 

of issues have been highlighted with implications for the future development of LBAPs. 

It is the aim of this chapter to explain how LBAPs deliver economic and social benefits 

within North Wales and recommend areas that need strengthening if biodiversity action is 

to be classified as an important sector within the sustainable development strategy.   

 

EMPLOYMENT (see table 2 for further information) 

 

• 13 jobs created in total directly through the LBAP scheme 

 

Case study a, was found to have produced a total of three jobs associated directly with the 

LBAP scheme e.g. LBAP officer and Community officer, longevity tended towards 1-2 

years and the other full time position was produced via the Pond project. 

 

Case study b, was found to have created a total of five jobs associated directly with the 

LBAP scheme e.g. LBAP officers, however were continuations of job positions already 

in existence within the council. The longevity of the employment is secure within the 

near future coming under the five-year plus category.  
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The other three jobs created were classed as indirect through partnership. A full time 

position (chough officer) was indirectly created through the RSPB, and the river corridors 

project encouraged two full time employment opportunities in maintenance for the 

Environment Agency. Partial employment opportunities were also created in contracting 

work with 1-2 months longevity, which although is only seasonal could give local 

contractors steady work throughout the year. 

 

Case study c, was found to have created a total of five jobs associated directly with the 

LBAP scheme e.g. LBAP officer and Gardening officer, with positions between 2-5 years 

longevity and the other three jobs were seasonal between 1-3 months in length. Block 

contract surveying work, estate workers and contractors e.g. maintenance services were 

also partially employed throughout the year giving potential employment opportunities to 

the people living in the area. 

 

All three case studies had a limited amount of voluntary activity with between 1-15 hours 

dedicated time given/project. However, this was brought down to the fact that council 

budgets and resources play a crucial part, which tend to be stretched and dedicated to 

other areas. 

 

Case study a, created the least benefit to the employment sector of all three case studies, 

with longevity and the number of employees relating to the LBAP being lower in 

comparison and no partial employment was recorded. 
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The report Valuing our Environment: Economic Impact of the Environment of Wales 

published in 2000, highlighted the amount of employment and money created directly 

and indirectly through the environment in Wales, and the significant contribution this 

sector makes to the local economy. Studies like these need to be utilised when promoting 

the LBAP in North Wales, especially to those sectors that are still extremely sceptical 

about the economic benefits LBAPs can deliver.  
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AGRICULTURE  

 

• key incentive for participation is financial  

• communication between sectors is essential 

 

Within case study a, there was found to be a strong relationship between the LBAP and 

agriculture, which has encouraged the take-up and expansion of existing Local Land 

management and agri-environment schemes. The interviewees suggested this was mainly 

due to biodiversity money. Participants are usually landowners and benefits tend to be in 

the form of 50% funding of any work performed through Tir Gofal. The LBAP has a 

positive impact on the development of new agricultural schemes, with ten plus holdings 

joining and ten plus anticipated, the future of the partnership looks successful.  

 

In case study b, LBAPs have not had a beneficial impact with regards to the agri-

environment sector. Interviewees suggested that although uptake and expansion of 

existing schemes is not presently apparent, there is a great potential if communication is 

made with the right people. The only success story was with the HAP project that not 

only increased take up of existing schemes, but also developed new schemes through 

implementation. Benefits to participation tend to be economic, through financial aid 

supplied by Objective 1 funding. 
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Example 

 

A local partnership in Gwynedd is working to enhance riparian habitats and fisheries in 

Gwynedd, with the assistance of Objective 1 funding. Angling groups and the 

Environment Agency initially proposed the project to improve fisheries interests in the 

area. Following discussions with the Countryside Council for Wales and the Biodiversity 

Officers within Gwynedd Council and Snowdonia National Park Authority, the project 

was expanded to encompass a wider biodiversity remit. This will enable habitats to be 

enhanced to support biodiversity priority species such as water voles and otters. 

 

The work programme involves surveying main watercourses and the surrounding habitat, 

carrying out works such as fencing, tree planting and bank stabilisation. 

Farmers who also see the benefits of reducing the poaching of riverbanks or the loss of 

livestock by drowning generally welcome proposals. The main benefits to the fisheries 

interests should be through the improvement of the water quality. The project 

demonstrates the importance of both statutory and non-statutory bodies working together 

in partnership to benefit biodiversity species and habitats as well as the needs of anglers 

and the local economy. 

 

In case study c, the LBAP has a very strong relationship established with landowners and 

tenants with signs of positive outcomes of partnerships in the future. Co-operation to 

achieve a common goal for both parties seems to be achieved successfully. 
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The interviewee felt that although agri-environment schemes were already developed 

before LBAP implementation, some influence has been achieved on local land 

management, and Tir Gofal support is the main benefit to becoming a participant within 

the LBAP projects. 

 

To date, more than 400 farmers have signed Tir Gofal agreements, and CCW made 

around 600 offers of agreements at the end of December 2000 - covering more than 

55,000 hectares and bringing about a wide range of environmental benefits. Another 600 

agreements were offered to successful second round applicants throughout 2001.  

  

A theme running within all case studies for the successful adoption of biodiversity 

conservation in agriculture is through financial incentive only e.g. Objective 1 funding 

and Tir Gofals financial support. The annual budget for payments to farmers via Tir 

Gofal is £5.5 million - a direct input into the rural economy and leading to more work for 

local contractors for fencing, dry stone walling, hedge laying and other rural skills. 

 

Lack of communication was highlighted as a critical problem when trying to implement 

LBAP projects because the only incentive to encourage participation on farmland is via 

financial support. It is often misconstrued that the agricultural sector is a business with 

the main aim of making a profit like any other business sector, if the farm is struggling to 

remain self sufficient then measures to conserve a small hedgerow or a chough 

population will not surprisingly be at the bottom of concerns. 
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However, if real financial benefits were made available through government spending 

real progress can be made to support the rural economy. 

 

Case study b, commented that due to conflicting advise and information from agri-

environment schemes, farmers are beginning to opt out of participation. 

Conflicts have occurred because policies are sect orally focussed and designed to meet 

individual, often incompatible objectives. Livestock subsidies aim to support rural 

communities by rewarding farmers according to the number of livestock held, however 

often conflict with agri-environment policies, which aim to reduce stocking rates.    

 

During this research, predominantly rural areas have been depicted via the three case 

studies, therefore concentration has been focussed on rural issues. Social, economic and 

biodiversity objectives can be met if rural policies look for the development opportunities 

that the natural richness of rural areas presents. Agri-environment policies, though 

designed with environmental rather than socio-economic aims in mind, often provide 

benefits to rural communities by maintaining farm incomes, supporting employment in 

land management, and funding work in the management of habitats, field boundaries and 

other features.  

 

While agri-environment schemes are able to provide direct support to the farming 

systems themselves, initiatives designed to improve marketing and local processing of 

produce, for example, or to promote farm-related tourism can help to increase the 

benefits, which these farm systems bring to local economies. Many farms with high 



 78

wildlife value are small, and support only part time employment, and their continued 

existence requires other part time employment opportunities to be available within the 

rural economy. (BirdLife International, 1997) 

 

There are plenty of opportunities to support biodiversity objectives through current 

programmes or emerging policies e.g. Farming for the Future sets out a vision for the 

future direction of farming in Wales in which the wildlife of the Welsh countryside will 

be enhanced. Actions are planned to ensure that all farming follows principles of 

sustainability and environmental sensitivity, and to address the challenge of guiding the 

future evolution of Welsh land use as a coherent whole. 
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BUSINESS 

 

• Great benefits are delivered to business in becoming a LBAP partner 

• Gap found in communication and action taking place between the environment 

and business sectors 

• Authorities do not promote themselves well to business 

• Independent organisations e.g. Arena Network have potential to bridge gap 

• Lack of communication between inter/neighbouring council departments 

• LBAP officers need to act as ‘salesmen’ 

• Consumer support most influential long term business benefit of partnership 

 

Within the investigation it was found that a lot of benefits were to be had by business in 

becoming a partner in the LBAP scheme through projects, e.g. direct work (case study a 

and b), increased public perception (case study c), however a massive gap was found in 

communication and ultimately action taking place between the two sectors. All case 

studies were extremely aware of their failings in promoting the LBAP to business, yet a 

wealth of funding support is available within this sector.  

 

Long-term SME start-ups associated with the LBAP tended to be mainly through local 

contractors e.g. fencing (case study a and b) and bracken spraying (case study b) (refer to 

table 4iv). Local linkages are strong, as most contractors and farmers purchase their 

supplies locally. 
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Restoration work also results in high direct employment effects, generating and 

maintaining employment on the farm and for contractor businesses. 

 

The actual annual investment of business in the area was not known by all authorities 

with case study b interviewees stating that they should only have a knowledge on 

business associated with agriculture and tourism with all other sectors out of remit with 

the amounts of work and time available, however did suggest that £100,000 over a period 

of five years would be invested by business long term through the aid of the Objective 1 

Fisheries project funding (refer to table 4iv). 

 

Overall, case study a, anticipated 3-4 SME start-ups would develop through the LBAP 

scheme, with case study b anticipating 1-2 and case study c not knowing (refer to table 

4i). Case study b, also anticipated that both the HAP and SAP would encourage a further 

1-2 business start-ups within the local area (refer to table 4ii). The long term business 

benefits of becoming an LBAP partnership where considered by all case studies as share 

holder/investor support. 

 

A critical gap is still found between the environment and business sectors which, has not 

been addressed successfully although highlighted by Fisher in 1999. LBAP officers have 

no real knowledge of business issues and how to generate direct support from this sector 

as no positive attempts have been made to get businesses involved in any type of LBAP 

activity. A major failing is that LBAP officers are not acting as ‘salesmen’ therefore 

communication is needed to inform/educate business on how becoming a partner can 



 81

have extreme economic (firstly) and social benefits via LBAP officers within the local 

authority. 

 

Environmental managers within business are extremely important contact points when 

engaging in discussions with industry. They not only consider profit margins but also 

tend to be environmentally aware of the impacts of business on the environment.  

The role for the LBAP officer would be to contact the manager directly or through 

correspondents within the organisations e.g. Arena Network and Groundwork are 

essential organisations which help to bridge the gap between businesses and the 

environment i.e. Groundwork started in environmental conservation before it developed a 

business orientation.  

 

Knowledge of business issues would play a distinct advantage, as conservation is a profit 

earner, and business is an influential sector in helping to promote the LBAP message, it 

has the potential to get other business sectors on board. 

 

Another point to come out of the research is the lack of communication between inter-

council departments, i.e. finance/countryside/community services, and also little 

communication between neighbouring authorities which could offer a crossing over of 

information on good and bad practise experience. This problem is beginning to be 

addressed via seminars e.g. LIAG Seminar 2002, which brought LBAP officers from 

councils in Wales and environmental organisations together in workshops to form 

discussions of the current issues and experience gained. 
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In Wales, the BIAS demonstration project has worked with industries in e.g. Bangor to 

help them manage biodiversity on their own land. Guidance notes have been produced for 

those working locally and nationally to implement action plans on how to set up 

partnerships with business. 

 

While there are promising signs of interest, there is still plenty of work to be done in 

building links to business. Expertise available needs to be drawn on from the Assembly, 

Welsh Development Agency (WDA) and business representative bodies such as CBI 

(Confederation of British Industry) Wales and the Federation of Small Businesses (Wales 

region) to develop an agenda for future action. 

 

There are great opportunities for Welsh businesses to embrace the LBAP process and 

reap long-term benefits. It is hoped, with national support, that businesses will recognise 

this and seize the opportunity. 

 

 

 

 

 

 

 

 



 83

TOURISM  

 

• Large percentage of tourism is related to the environment in North Wales 

• Main beneficiaries are recreation and heritage  

• LBAPs produce a positive contribution to tourism 

 

A large percentage of tourism is related to the environment in North Wales, with an 

average of ~62% attributed over all three case studies. The main beneficiaries were found 

to be recreation, heritage and local shops and services. Least benefit was to local shops 

and services in case study a, heritage in b, and accommodation for c (refer to table 5i).  

 

North Wales has a plentiful supply of natural beauty many areas are designated e.g. as 

National Parks, Local Nature Reserves, Special Areas of Conservation these features 

encourage many visitors to the area/year. 

 

Nature conservation is a land-intensive activity and has come into conflict with economic 

development interests in the past on the grounds that, by managing land for non-

commercial purposes, it constrains development. But management of land for 

conservation purposes, is not an obstacle to employment creation, it is an important 

source of jobs and incomes, both directly and indirectly. 
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Directly the nature conservation sector provides employment for people involved in a 

range of activities including land management, visitor services and scientific research, 

monitoring and survey work. 

 

Indirectly conservation can provide benefits to local economies resulting from 

expenditures by reserves, and more significantly by attracting tourists to rural areas, 

which helps to support local economies.  

 

In the UK, it is estimated that there are between 10,000 and 20,000 full time equivalent 

(FTE) jobs in the nature conservation sector. Studies have estimated that conservation 

supports four to six times more jobs by attracting visitors to rural areas than it provides 

through direct employment (adapted from Rayment, 1995, Birdlife International, 1997).   

 

Wildlife and landscape enhancement through BAPs also has the potential to increase 

local economic prosperity through increased visitor numbers. This is particularly 

important where wildlife and the landscape are the basis of the tourist industry and a key 

reason for small businesses choosing to locate to the local authority area. 

As the trend for more activity-centred holidays increases, the quality of a landscape will 

play an increasingly important part in attracting visitors to an area.  

 

“Eco-tourism” is a way of overcoming conflicts, referring to forms of tourism, which are 

sensitive to the quality of the natural environment and attempt to respect local cultural 

values. As such eco-tourism is more likely to be consistent with environmental 
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protection. It is a means by which local communities can benefit financially from wildlife 

and the natural environment, and are therefore provided with an incentive to protect and 

manage these assets. (BirdLife International, 1997) 

 

Eco-tourism and wildlife tourism can also bring environmental problems, through 

pressure on sensitive habitats and disturbance to species, particularly when very large 

numbers of visitors are involved. Whatever the motivation of the visitors, good tourism 

management is essential, to protect the environment and to ensure that the needs of the 

community are met.  

 

In general, small scale rural tourism projects are not only less damaging to the local 

environment and culture but also tend to be more embedded in the local economy, 

providing more local economic benefits than larger scale developments, the rewards of 

which are often reaped by outsiders. (BirdLife International, 1997) 

 

The Rural Recovery Plan were £5 million is being made available over the next two years 

will aim to promote integrated tourism, leisure and environmental projects, including 

encouragement of wildlife in ways that tourists can appreciate. (WBG, 2002) 
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EDUCATION 

 

• Education should not be addressed as academia only 

• Cross curricular greening essential 

• Environmental education officer and packs vital 

• More council action needed to develop relationships with education sector 

• Market for education material 

 

Education is used to target groups via the community officer (case study a) and LBAP 

officers (case studies b and c). A lot of educational projects are coming out of the LBAP, 

educational material produced tended to be leaflets, posters, postcards, audio and website. 

Methods most successful in community engagement were self initiated projects by the 

community members, community awareness raising via ‘personal touch’ from the 

community officer. People involved in establishing the projects were identified as LBAP 

officers, teachers, Wildlife Trust, BTCV, Keep Wales Tidy, RSPB and local volunteers 

(refer to table 6iii). 

 

The number of educationally based projects anticipated from the SAP and HAP are 1-2 

(case study a) (refer to table 6ii), possibly producing leaflets as informative material, 

examples of the types of projects likely to be developed are raising awareness campaigns 

using local community groups/conservation groups and local schools, targeted mainly via 

the community officer, and public consultation on the LBAP document. The most 

successful method in community engagement would be the direct approach established 
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mainly through the LBAP officer. The most cost effective material to date are leaflets, 

however the website is potentially the most useful and effective. 

 

Education is thought to be the theme running through all projects of the LBAP within a 

style that all can use. Education groups e.g. schools, adult educators etc are being targeted 

via visits to field sites, talks, education packs, agricultural shows and events, survey 

involvement and working with other existing groups to do positive actions e.g. BASC 

(British Association for Shooting Conservation) piloting biodiversity species records 

(educate people in their peer group to a wider area) (case study b), letters direct to 

businesses and a landowners ‘checklist’ currently at the printing stage, and through the 

media i.e. radio, directly over the phone/via email the most successful being the park 

newspaper (case study c). 

 

Most successful and cost effective methods for targeting these education groups is by 

using existing groups to get through to like-minded people, consultation with farmers 

union using their publications e.g. magazine and agricultural events have also proven 

extremely useful. The most cost effective and efficient method of displaying educational 

material is in the production and distribution of leaflets (refer to table 6i). 

 

Individuals involved in establishing educational projects through the LBAP include; 

wardens, educational groups e.g. Cynnal (case study a), and members of other 

departments within the council.  
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Examples of long-term education projects include Green Schools Initiative and Safe 

Routes to Schools (case study a).  

 

The chough project (case study b), is another example of a long term continuous 

monitoring and awareness program due to being a ‘flag ship’ species. The Western Mail 

on Tuesday 10th September 2002 reported that; the RSPB is due to launch the Chough 

Trail in September 2002, which will take people to some of the best coastal places in 

Wales to see the Celtic crow and to some of the most spectacular stretches of the Welsh 

clifftops. The trail stretches the length of Wales from Anglesey right down to 

Pembrokeshire. This will ultimately lead to boosts in the local economy due to tourism 

via increases in visitor numbers to the area.   

 

Using Objective 1 money, educational material to inform safe river practises to enhance 

and preserve water resources can be achieved directly, while protecting species that live 

in the habitat ‘Good Management of River Corridors’. 

 

Toyne Report highlighted in 1993, that there was much to be done in incorporating 

environmental education into the curriculum. Not much has seemingly progressed from 

the report nearly ten years ago, and therefore, this issue needs to be addressed nationally 

using the sustainable development strategy and locally via LBAP implementation. 

  

Education should not just be considered as academia only, business education and 

training is also a vital key within which to educate the industry about the importance of 
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conservation and simple measures which can be achieved to live and work as 

environmentally sound as possible, which also has the potential to save money in the 

short and long term. 

 

LBAPs are an excellent mechanism for getting people involved in conservation on the 

ground. PULSE- soon to be launched Wales-wide through CCW started as a Powys 

initiative to involve school children in biodiversity through monitoring ponds etc over 

time. Children aged between 7 and 11 are the target groups for the project and although 

not directly linked to the Powys LBAP involves LBAP partner organisations and could 

contribute to LBAP targets for education, awareness and species and habitat action plans. 

The project has been endorsed by the Countryside Council for Wales who aims to 

promote the project Wales wide including the research areas of the study. (Korn, 2001) 
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COMMUNITY ENGAGEMENT 

 

• Not enough publicity 

• LBAPs have made an extremely positive contribution to sustainable thinking of 

participants 

• More involvement needed from business and community groups 

• LBAPs play an important role in community strategies 

• Council in partnership with local people 

• Incentives still used to encourage community participation 

• Community officer essential 

 

In all case studies, locally initiated projects are having an extremely positive contribution 

to make to the sustainable thinking of participants, e.g. school wildlife gardens, 

community woodland, involving local school children and people, BTCV, Adult 

Continued Education (ACE), (case study a), Water Vole, Door mouse involving 

volunteers, neighbouring authorities and conservation groups, with participation being 

~20 people/project (case study b), and create a pond, otter surveys, which involves local 

people, land owners and voluntary groups, participation number is ~50> people (case 

study c) (refer to table 7iv). 

 

All these types of projects are managed by joint efforts co-ordinated by the council in 

conjunction with other organisations, if the council/authority fund then monitoring is 

built into the project, if advise only is given local community manage themselves.  
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Anticipated locally initiated projects depicted by each case study include; school pond 

initiatives, landowners renovation, with participation tends to be 10> individuals/project 

managed by the Countryside Council for Wales, which play an advisory role (case study 

a) (refer to table 7i). All Wales Chough Survey and Fisheries projects involving 

volunteers, conservation groups, with participation usually ~10-20 people for chough 

survey and ~50 farmers for Objective One project. Management of the chough survey is 

through the RSPB, and Objective One is jointly managed with key organisations i.e. 

Environment Agency, CCW and SNP (case study b) (refer to table 7ii). 

 

Incentives used to encourage community participation include grant schemes and 

providing communities with the opportunity to enhance their quality of living (case study 

a), community ownership, publicising a positive fun image (case study b), feedback via 

the national park paper or community meetings to discuss what the action has achieved 

and also give-a –ways (case study c). It is too early to predict how successful community 

participation has been due to LBAP being at a draft stage (case study a and b) (refer to 

table 7iv). 

 

Innovative public involvement project run recently in case study c, involved voluntary 

monitoring of the Green Woodpecker in many localities. Members of the public were 

invited to a training event and involvement in a formal survey using recordings of the 

woodpecker song. Others involved informally through returning widely available 

recording sheets. Good publicity through Park Paper and radio and an excellent response. 

The information may not be scientifically robust but the survey captured peoples’ 
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imagination and got then involved. Positive spin-offs include increasing awareness and 

ultimately interest in and respect for species in the local area. (Korn, July 2002) 

 

The role of LBAPs in community strategies is to ensure biodiversity does not suffer from 

any development that occurs through regeneration (case study a). Biodiversity should be 

an integral part of community strategies and will inform discussions on past experience 

of partnerships (case study b). It is thought that LBAPs should play a part in community 

strategies, which can learn a lot from partnership approach. Case study c, would like to 

play a part in the community strategy process however, have no lead involvement as 

generally comes under neighbouring local authority jurisdiction. More involvement is felt 

required from schools, business and community councils in each of the case study areas. 

 

Local authorities’ community strategies will set a framework within which LBAPs can 

contribute alongside other local action plans to promote economic, social and 

environmental well being. The Environment Minister is writing to all authority chief 

executives to emphasise her commitment to encouraging local biodiversity action. 

Planned is the collection of more information on strengths and gaps in LBAP 

implementation so examples of good practise can be shared widely. (WBG, 2002) 

 

Action is strongly linked with awareness raising alongside practical education. Gaps were 

found between the environment and business sectors, however it was also noted that more 

communication is needed between local authorities and community councils to help 
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translate information to all sectors within the local area. The community liaison officer 

plays a vital key in bridging the gap. 

 

Biodiversity Week Wales, was a very positive event in spreading the conservation 

message across Wales, encouraging public participation in various practical activities, 

making free literature available, targeting children through pond dipping, treasure hunts, 

games etc, but also targeting adults who accompany children. Publicity was essential to 

the success of this type of event and through the LIAG facilitator in Wales various local 

papers reported on the various events throughout the country. 

 

It was very apparent however, that the term biodiversity is still not filtering through to 

people locally, as one reporter termed the event as ‘Wildlife Week’, and the various 

people who took part were not always aware of the event and had no clear opinion about 

what biodiversity meant i.e. had a basic knowledge of the concept, but no real feeling 

(ownership) for what it meant to them locally, this is when LBAP implementation is vital 

to conservation at a local level. 

 

This lack of filtering down locally needs to be addressed at a local government level and 

how they can achieve the best delivery in their areas. It is important for conservation 

organisations to reach communities and educate people through schools, local community 

centres, churches and even local businesses. Nationally more recognition of the 

importance of biodiversity in delivery of economic and social prosperity in Wales must 
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be clearly stated as part of the National Assembly of Wales’ sustainable development 

scheme. 

 

Parishes and local community centres could also be very important in leading the way to 

conservation, by getting involved within the LBAP by e.g. maintaining the church 

gardens by planting trees, flowers etc, or involving young offenders as part of 

rehabilitation made responsible for cleaning up local run-down areas of land creating 

green space within deprived areas, and could even include people out of work employed 

by the council to keep up the maintenance of the area.              

 

Environmental professionals or people with an overwhelming interest will appreciate all 

the benefits biodiversity can offer, however deprived sectors of the community with little 

education, high unemployment and poor housing conditions, are especially important 

where economic and social benefits created by LBAPs projects can link into everyday 

living, being valued as an important sector in which to deliver all the needs of ordinary 

people.  

 

Projects at a local level are ideally structured to encourage community participation, 

reduce social exclusion, produce a sense of ownership by the community, give a sense of 

purpose to young members, contribute to greater health (mental and physical), possibly 

reduce crime, educate through on-the-spot action, increase employment potential, 

improve the appearance of the local area. This potentially would increase community 

morale and pride leading to improvements in other elements of the community 
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framework such as increased respect, and a possible reduction in vandalism encouraging 

investments into the area. 

 

It was recently stated at a LIAG Seminar that there is a lot of community activity in 

Wales, however enthusiasm is being removed due to volumes of red tape from grant 

programs preventing projects getting off the ground. It was also stated that by contacting 

local business directly small amounts of money can be gathered rather than going through 

the timely and costly procedure of trying to suit a project to the public money available.  

 

Grant schemes need to re-assess criteria if success is going to be made via community led 

projects, as ordinary people have not got the knowledge/expertise to fill in the complete 

funding forms of the available money out there, as most local projects require very little 

to progress successfully. 

 

The local authorities via officers support local action through the spread of resources. It 

would be extremely beneficial if within the local authority dedicated time was committed 

for advice, making council expertise available to individuals wanting to take part in 

practical conservation projects. 

 

Economics is a sound argument when facing any issue concerned with the environment, 

especially concerning business partnerships. To get any type of business sector on board, 

economic benefits must be identified and highlighted in board meetings. Now, through 

various grant schemes available in Wales a limited pot of money has become available to 
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help support schemes, e.g. Species Challenge Fund available for research, surveying and 

action on the ground, with voluntary groups and individuals able to apply, The Enfys 

Fund, can cover people based projects the process grant allows ideas to be tested out e.g. 

feasibility study with 100% funding awarded and community grants are available with 

social and the environmental agenda being very important, however problems lie in time 

taken to access the money.  

 

Rod Gritten (Snowdonia National Park Authority) stated: “it is a nightmare trying to get 

funds and requires a dedicated officer with time and experience”. 

A possible solution derived from the LIAG seminar 2002, was for the National Parks in 

Wales to all put £5, 000 in a central pot to draw down funds and employ someone to 

prepare bids for all three parks. For a large project this solution may be feasible. 

 

Rural communities depicted in each of the three case studies examined, fundamentally 

rely on natural resources, including biodiversity therefore, rural policy must ensure that 

these are managed sustainably. In practise this means that decision makers at all levels, 

European, national and local, must fully recognise the value of the environment when 

making policy decisions. This involves ensuring that environmental needs are always 

considered alongside economic and social objectives and fully explore the opportunities 

that a healthy, wildlife rich countryside presents.  

 

Achieving the greatest benefits for biodiversity is only possible if we can secure a broad 

base of support, from all sectors and people in all walks of life. 
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8.0 Recommendations 

 

AGRICULTURE 

 

• Key incentive for participation is financial, if unique ways were formulated to 

encourage farmers/landowners/tenants to take part in local conservation i.e. 

through the LBAP then a solid partnership for the future of agriculture and 

biodiversity could be made in Wales. 

 

Example: Ifor Williams Trailers 

 

The above business is a supplier of trailers for the agricultural sector, if the business 

provided a new trailer for a competition, the local authority could produce a survey 

questionnaire of species and habitats located on the farmers land attached to an entry 

form into the draw. Large agricultural events, local publicity and farming publications 

could support the initiative via announcing winners at shows, reporting on the event in 

farming magazines and local papers.  

The business would benefit through logo advertisements/publicity, farmers after filling in 

a simple questionnaire get the opportunity to win something useful for the land and the 

completed surveys posted to the local authority aid in achieving targets of the LBAP 

scheme.   
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• Grant schemes offering funds for restoration works can stimulate confidence for 

the establishment of new small businesses supplying contractor services, 

particularly welcome in a time of substantial decline in the agricultural labour 

force. Small farms need to restructure and identify alternative rural employment 

opportunities in areas where jobs are scarce. 

• Socio-economic monitoring of agri-environment policies has so far been patchy 

and incomplete, yet a better understanding of these impacts would be a useful step 

towards a more integrated rural policy.  
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BUSINESS 

 

There are lots of potential ways a business can get involved in biodiversity,  

 

• ‘Buying into the process’ with support for wildlife projects financially or in kind.  

• Environmental managers are important in gaining access to the business sector, 

communicational links between LBAP officers and business managers is essential 

for the future of a conservation-business partnership to develop successfully 

• Implementing LBAP objectives, through support for local projects.  

• Business and industry can audit the impact of their own operations on 

biodiversity, and make clients and suppliers aware of the LBAP by inviting them 

to audit their own businesses and look for changes that could bring biodiversity 

benefits   

• LBAP partnerships offer expertise to help companies make biodiversity part of 

the decision making process  

 

E.g. Biodiversity impacts are gaining prominence in Environmental Impact Assessment 

and planning decisions, establishing management systems to account for biodiversity will 

be increasingly important to companies in the future therefore helping companies meet 

statutory environmental responsibilities. 
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• By initiating projects on their own land, business improves the land for 

biodiversity and provides more pleasant surroundings for the local community, 

staff and customers.  Companies can use this opportunity to involve staff in the 

biodiversity initiative, and may have found this a good team-building opportunity. 

• LBAPs are vital tools for businesses to enable them to gain environmental 

certification supporting an LBAP, and using it’s branding, is a way of promoting 

environmental credentials.  

 

E.g. Companies are increasingly expected to show ‘green’ credentials and LBAPs help 

them identify opportunities. Species and Habitat Action Plans include actions, which 

support jobs and local economies for example, egg marketing, native timber, keeping 

rivers healthy to support fishing and employment opportunities in conservation 

management or wildlife tourism.  

 

• As the LBAP process grows in profile, companies will benefit from sustained 

coverage by the media.  
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• LBAPs could help to bring EU and UK money to local areas through identifying 

national and international priorities within a local area, which can attract funding 

for now and the future  

 

E.g. Local Biodiversity Action Plans have already attracted money directly (and 

indirectly through Landfill Tax Credit), from business. They are attractive to funding 

because they are addressing local concerns and are based on local action. They also offer 

companies opportunities to get involved. 

 

• “Business and biodiversity logo”, allow companies to ‘kitemark’ their 

contribution to local biodiversity. 

 

Could be a crucial step in the integration of business into the LBAP partnership in Wales. 

E.g. The Green Dragon Standard is a stepped environmental management standard 

recognising effective environmental management, developed by Groundwork and Arena 

Network with support from National Assembly for Wales, Welsh Development Agency, 

Environment Agency Wales and Business Connect Wales.  

 

• Most importantly, biodiversity offers opportunities for competitive advantage and 

enhanced consumer reputation leading to increases in profit margins and 

encouraging additional customers/clientele  
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TOURISM 

 

• Continued good tourism management is essential, to protect the environment and 

to ensure that the needs of the community are met 

• Support for the take up of small scale rural tourism projects should be made by 

the government, as are less damaging to the local environment and culture but 

also tend to be more embedded in the local economy, providing more local 

economic benefits than larger scale developments  

• Continual development of projects such as the Rural Recovery Plan are important 

in the continuous promotion and financial support of integrated tourism, leisure 

and environmental projects, including encouragement of wildlife in ways that 

tourists can appreciate 

•  Eco-tourism is the way to go in meeting all the needs of the local areas in North 

Wales e.g. increasing the local economy, and protecting/conserving the 

environment creating sustainability for years to come 
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EDUCATION 

 

• more projects like PULSE need to spread through North Wales  

• Schools need to be targeted at a much early age range via; 

-production of bright, colourful and fun educational material e.g. games, 

colouring books and pictures, cut and stick activity packs, playing cards  

-puppet shows and activities highlighting the importance of looking after 

wildlife at home in the garden   

 

Example 

 

Touchy-feely boxes are educational tools developed through the case study b LBAP 

officer to aid in the education of children. They are a set of 8, all containing different 

types of natural material for the area they are visiting, children get to place there hands 

inside each one and guess what is inside. Next to each box is further information 

regarding the types of material contained e.g. a local map describing where the 

species/habitat can be located, how to look after it, the types of species it supports the 

type of habitat it is, what type of conservation projects are currently taking place to 

protect the natural state and what action they can get involved with near their home or 

school. 

 

 

 



 104

Glossy versions of the SAP/HAP are going to be produced on the back of the case study 

b LBAP launch, so that information regarding local species and habitats can be located 

without looking through the whole LBAP document in a simple colourful manner i.e. 

user/children friendly. 

 

• More direct contact through a focal position such as an environmental education 

officer would be extremely beneficial to schools in building environmental 

awareness from the ground level, more employment posts need to be established 

within the local council to further achieve this target  

• Environmental education should be delivered via environmental packs should be 

made available and offered to all schools free of charge by the local authority    

• Awareness raising talks/seminars could be offered by LBAP officers during 

school assemblies/lesson time or within companies during staff training events 

• Structuring lessons to focus on local wildlife issues  

E.g. collages using natural materials relevant to the area of study e.g. 

feathers, locating where the SAP/HAP is on a local map incorporating 

geography, action through spotting and surveying a particular 

species/habitat ‘Nature Watch’ within the school grounds with the best 

spotter winning a prize.   

• Projects could be set on a specific species or habitat of the local area via contact 

with the local libraries allowing books, Internet and wall space to become 

available for the research project. 
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• Simply getting children out on site visits or excursions to agricultural shows and 

events, would be extremely positive in environmental thinking/awareness raising 

• Schools could also independently create their own cornerstone of nature by 

developing a small school pond, planting flowers and trees within the school 

grounds, leading to ownership of their own part of nature and the responsibilities 

which go along with looking after such a vital resource. 

• The council could be much more active in its development of a relationship with 

the education sector giving financial aid to encourage environmental projects e.g. 

run nature excursions to local places of concern and interest.  

• Cross-curricula greening is an important consideration of how the LBAP can 

deliver education throughout the various levels of further and higher education 

establishments. 

• LBAPs have the expertise to become core educators of  biodiversity, delivering 

awareness to numerous sectors  

 

LBAP facilitator currently lectures to environmental Postgraduates at Bangor 

University once a year, this could be extended to undergraduates and eventually 

LBAP officers/community officers could replace this role and do courses not only for 

further and higher education establishments but also for business training courses, 

community involvement training.  
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COMMUNITY 

 

• National Park Authorities although do not lead community strategies have a role 

as a potential partner in the partnership to make a valid contribution to the 

process. 

• A Community officer was only employed by one of the case studies in this 

research, however has a substantial role to play in helping to deliver education, 

awareness and participation via the LBAP to local people, more community 

focussed positions need to be established within the local authority 

• Biodiversity Weeks are important in spreading awareness of LBAPs across North 

Wales. More events like the LIAG seminar 2002 need to be arranged in North 

Wales to enable local authorities and conservation groups the opportunity to share 

good and bad practise in regard to LBAP delivery. 

• Biodiversity must be made meaningful to people in all sectors and communities in 

Wales if the goals of sustainability are to be achieved. Different approaches work 

for different groups therefore a lot more needs to be done to design 

communication initiatives to reflect their different needs.   

• It should not be forgotten that there is a strong base of environmental interest on 

which to build LBAPs on, as illustrated by the high public membership of 

environmental voluntary organisations.  
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• Producing a report, which fits grant-funding criteria, is often complex and 

overwhelming for local people, which may find this disheartening. Therefore, a 

service should be established within the council for support in these matters 

encouraging people to get involved in conservation.   

• It is essential to employ someone to deal with funding issues and accessing 

money from various grant schemes 

• Better communication between the local and national level is a priority. LBAP 

officers are crucial to the delivery of local biodiversity action that supports both 

local needs and national conservation priorities. They are well placed to help 

integrate biodiversity conservation with social and economic action, as they have 

both the broad expertise and skills and the local knowledge and contacts.  

• A commitment to widen and strengthen the funding base for LBAP posts for all 

local partnerships is essential if we are to translate local plans into sustained 

action. 

• If there is to be long-term progress, local biodiversity action needs to be 

integrated into a wider objectives, so that it is seen as a natural component of 

programmes to meet local social and economic needs, and recognised as means of 

achieving sustainable development at the local level. 
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• Objectives of biodiversity conservation should be fully integrated into and 

delivered through other areas of policy. A greater effort to mainstream 

biodiversity considerations into all areas of public policy and programmes is part 

of sustainable development. It is also reinforced by the Assembly’s statutory duty, 

under the CROW Act 2000, to have regard to biodiversity conservation in the 

exercise of all its functions.  

• Implementation of over-arching strategies such as the National Economic 

Development Strategy offer many opportunities to integrate biodiversity thinking 

into social and economic programmes 

• Development of a new best value performance indicator, as a measure of 

biodiversity delivery across local authority services, would help to reinforce the 

importance of biodiversity conservation. 

• Planning Policy Wales recognises the importance of biodiversity outside as well 

as within statutorily designated sites. Future revision of the accompanying 

Technical Advice Note on Nature Conservation provides an opportunity to 

provide more practical guidance on how planning policies can complement and 

support biodiversity conservation.  

• Money going to rural areas should concentrate on those practises that not only 

yield benefits in terms of biodiversity, but also provide jobs and incomes for rural 

communities.  

 

 

 



 109

 

9.0 References 
 

Balmford et al, 2002, “Economic Reasons for Conserving Wild Nature”, Science, Vol 

297, 9 August 2002. 

 

BirdLife International, 1997 “Working with Nature: Economics, Employment and 

Conservation in Europe”, A Report edited by Jacqui Cuff and Matthew Rayment, RSPB 

Policy Research department, on behalf of BirdLife International, January 1997. 

 

Blaxter, L., Hughes, C., and Tight, M., (2nd Ed), 2001, “How to Research”, Open 

University Press, Buckingham. 

 

Countryside Council for Wales, 2001, “A Better Wales: The Natural Environment of 

Wales in 2010”, CCW, Bangor. 

 

Conwy County Borough Council, “A Local Biodiversity Action Plan for Conwy”, 

Draft Version Due to Launch March 2003. 

 

Dalkin, M., 1998, “Guidance for Lead Partner” (Draft), 

Unpublished guidance document from Lead Partner workshops in March 1998, produced 

for and on behalf of JNCC Support Unit. 

 

Department of the Environment, 1994 “Biodiversity: The UK Action Plan Summary 

Report”, DoE on behalf of the UK Government, HMSO, London. 

 

Department of the Environment, Transport and the Regions (DETR), 1998(a) “Making 

Biodiversity Happen: A supplementary consultation paper to Opportunities for 

change”, DETR, London. 

 

 



 110

Department of the Environment, Transport and the Regions (DETR), 1998(b).  

The UK BAP, The Importance of Biodiversity [on-line]. 

Available Internet: 

www.defra.gov.uk. Accessed on 19 July 2002. 
 

Department of the Environment, Transport and the Regions (DETR), 1999, “Quality of 

life counts: indicators for a strategy for sustainable development for the UK”, 

DETR, London. 

 

English Nature, 2002.  Biodiversity Grant Scheme [on-line]. 

Available Internet: 

www.english-nature.org.uk. Accessed on 1 August 2002. 

 
Everitt, J. and Law, A., 1998 “Guidance Note for Lead Partners. Guidance Note 2: 

Partnerships and Work Programming”, Unpublished guidance document from Lead 

Partners Workshop in March 1998 to JNCC Support Unit. 

 

Fisher, H, K., 1999. MSc Thesis: “Engaging Champions: Business Support for 

Biodiversity Conservation”. 

 

Flintshire County Council, 2001 (Draft), “Creating Space for Wildlife: a framework 

towards a Flintshire Biodiversity Action Plan”. 

 

Foddy, W., 1995 “Constructing Questions for Interviews and Questionnaires”, 

Cambridge University Press. 

 

Gardiner, R., 2002, “Towards Earth Summit 2002 Project”, Stakeholder Form, January 

2002 [on-line] 

Available Internet: 

www.earthsummit2002.org. Accessed on 22 August 2002. 

 



 111

Gwynedd County Council, “A Local Biodiversity Action Plan for Gwynedd”, Draft 

Version Due to Launch March 2003. 

 

Haralambos, M., and Holborn, M. (5th Ed), 2000, “Sociology: Themes and 

Perspectives”, Collins, London. 

 

HMSO, 1995, “Biodiversity: The UK Steering Group Report, Vol 1: Meeting the Rio 

Challenge”, HMSO, London. 

 

HMSO, 1996, “Governments Response to the UK Steering Group Report on 

Biodiversity”, HMSO, London. 

 

HMSO, 2000(a), “Countryside and Rights of Way Act 2000”, HMSO, London. 

 

HMSO, 2000(b), “Local Government Act 2000”, HMSO, London. 

 

Korn, J., 2002, Local Biodiversity Action Plan Facilitator, Welsh Biodiversity Group, 

verbal communication, 29/7/02. 

 

Korn, J., June 2002a, Local Biodiversity Action Plan Facilitator, Welsh Biodiversity 

Group, Progress of Local Biodiversity Action Plans in Wales, unpublished. 

  

Korn, J., July 2002, Local Issues Advisory Group Seminar ‘Resume’, unpublished. 

 
Kvale, S., 1996, “Interviews: An introduction to Qualitative Research Interviewing”, 

Sage Publications Ltd, London. 

 

Mills, J., 2002, “ More than Biodiversity: The Socio-economic Impact of 

Implementing Biodiversity Action Plans in the UK”, Journal of Environmental 

Planning and Management, 45(4), 533-547, Carfax Publishing 

 



 112

National Assembly for Wales, March 2002, “ Planning Policy Wales”, The 

Publications Centre, Cardiff. 

 

Oxford, M., and Moon, S., September 2001 “Best Value for Biodiversity- Helping to 

Achieve Continuous Improvement for Biodiversity within Local Government”, 

Association of Local Government Ecologists (ALGE). 

 

Rhondda Cynon Taff County Borough Council, 2000 “ ‘Action for Nature’ The Local 

Biodiversity Action Plan Supplementary Planning Guidance”, Report No 333, Part 1 

Agenda Item No 3. 

 

Scottish Biodiversity Group, 2001 “A Flying Start: Local Biodiversity Action in 

Scotland”, Scottish Executive.  

 

Shaikh, O., 1997/1998. MSc Thesis: “The Implementation of LBAP in Wales”. 

 

Snowdonia National Park Authority Local Biodiversity Action Plan, December 1998 

“Biodiversity in Snowdonia”, Biodiversity the variety of Life, SNPA. 

 

The National Assembly for Wales, 2000, “Learning to Live Differently: the 

Sustainable Development Scheme of the National Assembly for Wales”, National 

Assembly for Wales. 

 

The National Trust Wales, July 2001, “Valuing our Environment: Economic Impact of 

the Environment of Wales”, The National Trust Wales et al (Summary document). 

 

The National Trust Wales a, July 2001,  “Valuing our Environment: Economic Impact 

of the Environment of Wales”, The National Trust Wales et al (Full document). 

 



 113

UK Biodiversity Group, March 2001 “Sustaining the Variety of Life- 5 years of the 

UKBAP”, Report of the UKBG to the UK Government, the Scottish Executive, the 

National assembly for Wales and the N.Ireland Executive. 

 

UK Local Issues Advisory Group, 2000, 

“Guidance Note 1: An Introduction”; 

“Guidance Note 3: How Local Biodiversity Action Plans relate to other plans”; 

“The Context for Local Biodiversity Action Plans in Wales: Supplement to   

  Guidance Note 3”; 

“Guidance Note 4: Evaluating priorities and setting targets for habitats and  

  species”; 

Prepared on behalf of the Local Government Management Board and the UK  

Biodiversity Group. 

 

United Nations, 2001. Sustainable Development: Local Agenda 21 [on-line]. 

Available Internet: www.un.org/esa/sustdev/agenda21. Accessed on: 12 July 2002. 

 

Wales Biodiversity Group 4, 1996 “The Wales Biodiversity group: Role, Objectives 

and Tasks”, Unpublished note by the WBG Secretariat, 10/96. 

 

Wales Biodiversity Group 41, 1998 “Wales Biodiversity Group: Review”, Unpublished 

WBAG review of WBG, 1998. 

 

Wales Biodiversity Group, 2002 “Future Biodiversity Action in Wales: Advice to the 

National Assembly for Wales on the UK Millennium Biodiversity Report”, Wales 

Biodiversity Group. 

 

 
 



 4

through LBAPs 
Survey findings: 
AGRICULTURE 

3 x case studies showed 
1. Strong relationship between LBAPs and agriculture as in 
Biodiversity money =  key incentive for participation, LBAP has positive 
impact on development of new agricultural schemes. Communication 
essential  
2. Strong relationship established with landowners and tenants as in 
positive potential for future partnerships, key incentives for participation is 
TG support, L BAP implementation has influenced local land management 

Survey findings: 
BUSINESS 

Local consumer support is influential long term business benefit  
Gap in communication and action links between biodiversity and business 
sectors( use Arena Network and Groundwork more) 
Actual annual value of investment needs calculating 
SME start ups include local contractors 
Biodiversity offers opportunities for competitive advantage and enhanced 
consumer reputation to increase profit margins and encourage additional 
customers and clients! 

Survey findings: 
TOURISM 

 Tourism especially recreation and heritage benefit from the positive 
contribution of LBAPs.  
Tourism created through LBAPs provides great potential in North Wales 
as the industry is dependent on the environment. 
 

Survey findings: 
EDUCATION 

 Education should not just be addressed through academia; LBAP is an 
educational document with 16 educational projects arising out of the 3 
LBAPs. LBAP Officer important for delivering education. Resources, 
educational, targeting early years children and cross curricular greening all 
important.  

Survey findings : 
COMMUNITY 

Wide range of projects, 20 – 50 people typically involved, some EU and 
national money being accessed 
Community Strategies would benefit from LBAPs 
More involvement needed from national businesses, Community Councils, 
schools and tourism 
 

KEY FACTS FROM 
STUDY( 3 x LA areas 
in N Wales) 

�”13 jobs created directly through L BAP 
�”key incentive for agriculture participation in LBAPs is financial 
�”Communication between biodiversity and agricultural sectors is essential 
�”Benefits to business in becoming an L BAP partner; existing 
communication not extensive. Arena network could bridge gap. 
�”Local Authorities do NOT promote themselves well to business 
�”Lack of communication/ cooperation between inter/neighbouring Council 
departments 
�”LBAP Officers must act as ‘sales people’ 
�”Large proportion of tourism activity in N Wales linked to environment( 
recreation and heritage benefit mostly) 
�”Community biodiversity officer is a good move 
�”Methods most successful in community engagement were community 
initiated 
�”Many different partners involved in establishing educational projects 
through the LBAP 
�”LBAP projects contribute to sustainable thinking of participants` 

Joanna M Robertson/ Julia 
Korn 17 Dec 2002 
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