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BAP Review Next Steps Guidance – July 2007

Fundamental to both the LBAP and BARS are the concepts of TARGETS – what we need to achieve, and ACTIONS – how we achieve those targets.

Focus for now on one or more of the following:-

· Carry out your habitat and species audit using the new UK BAP list. You should aim to have a complete list of all BAP priorities that occur in your area. Local priorities can also be identified at this stage. 

· Make use of your local recorders and specialists who can provide local knowledge to help fit species into the correct habitats for local conditions; including a species DOES NOT MEAN you have to produce long lists of actions – in some cases the only action required for a species may be to monitor its presence. 

· Useful information can be found in the All Wales species Audit click here, and/or the Wales Report from the 2005 UK BAP Reporting Round click here. 

· Having carried out your audit, check whether you have sufficient baseline data for your habitats and species. Targets will be difficult to assess without this information so, where possible, endeavour to improve your coverage of baseline data.

· Since the targets for habitats have been released for consultation, and the action for most species will be carried out through habitat management, concentrate for the time being on reviewing your habitat action plans. 

· Match your existing actions to the BAP target classifications (for habitats: maintain extent, achieve condition, expansion and restoration, and for species: range and population size). 

· Some rewording/reclassification may be required e.g. “Ensure that the emerging UDP contains adequate policies to protect hedgerows in planning and development” can be classified under the BAP target maintain extent. If in doubt ask for help or look at LBAPs which are already written to match the targets e.g. Brecon Beacons National Park LBAP.

· Agree within your partnerships on targets for your existing HAPs (using the recently disaggregated local habitat targets) and enter these onto BARS; do not worry if you feel the disaggregated target is inaccurate as the target value can be changed later.

· Get recording on existing actions up to date on BARS; get your partners involved in updating the actions already entered on BARS. Start to think about ‘signposting’ species action i.e. would species benefit from habitat or policy work etc. Try and identify which species will require individual action plans. Information exists on the UK BAP website (click to open) to support this work by identifying the top 3 actions for species. 

· Ensure that any new action plans are written in a BARS friendly format. You may prefer to sketch them out on paper or in word but make sure they are laid out in sections relevant to BARS entries. The Review forms developed by Mat Hamilton may help (have been emailed around but can be obtained again from j.hynes@welshwildlife.org).
Meanwhile we will:-

· Produce further guidance for central organisations to help them develop action recording on BARS and their interaction with LBAP partnerships. 

· Create a step by step guide to creating a Biodiversity action plan on BARS 
· Encourage central organisations to take ownership of their biodiversity action by working with them to help them to decide how they will populate BARS, and ensure that they commit to reporting regularly against actions once they are written on BARS. 

· Disaggregate the targets for a limited number of widespread bird, butterfly, moth and plant species as examples of how this can be done

· Continue to work up the Species and Habitats lists for Wales and in December publish the new Section 42 list.

· Encourage UK ‘signposting’ activities which will help address the conservation needs of the listed species by identifying the top 3 actions for each species and linking species action to habitats activities
· Adapt and amend the species signposting exercise occurring at a UK level to ensure that it is relevant to Wales. Establish mechanisms to improve lead partner and LBAP relationships 

Which should allow you to do the following early in 2008:-

· Use the ‘signposting’ and top 3 actions (determined at a UK/Wales level) to identify actions and implementation mechanisms. You may already have started to think about this at an earlier stage.

· Create your revised BAP directly on to BARS.  

· Link any appropriate central actions (from partner groups and organisations) into your LBAP. 

· Consider where gaps exist and fill them locally or report them (if action required centrally) to WBP. 

· Create suitably short and snappy publicity material to go with your on-line BAP.
For further advice and guidance on developing your revised LBAP see the Wales Biodiversity Framework, Annex H, click here.

or contact Juliet, Julia or Sean.

