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Last Updated: Oct 2011


UK WILDLIFE CRIME PRIORITIES 2011 – 2013

	PRIORITY

	PREVENTION
	INTELL-IGENCE
	ENFORCEMENT

	BADGER PERSECUTION

Plan Owner(s): Barry Fryer (RSPCA); Mike Flynn (SSPCA); Stephen Philpott (USPCA)
Objective: Improve and increase the recording of incidents, crimes and intelligence for Badger Persecution. Improve the investigation process and increase awareness of Badger Persecution across the UK
	Lead: Ian Hutchison (Scottish Badgers) (Scotland and England & Wales)
	Lead: NWCU
	Lead(s): Gareth Jones (North Yorkshire Police & Ian Briggs (RSPCA) (England & Wales); Charlie Everitt (NWCU) & Jim Cormack (SSPCA) (Scotland)

	BAT PERSECUTION

Plan Owner: Julia Hanmer (BCT)
Objective: To reduce bat crime by: ~ working with key stakeholders to raise awareness of responsibilities and criminal offences against bats, promoting a preventative approach and improving the submission of intelligence and standards of investigation relating to bats across the UK
	Lead: BCT
	Lead: NWCU
	Lead: BCT

	CITES ISSUES 

(3 current CITES priorities of Ivory, Tortoises and Traditional Medicines
)

Plan Owner: Grant Miller (UKBA)
Objective: Increase the number of disruption activities and detections of illegal trade in CITES priority species by: Increasing the amount of targeted compliance activity, increasing the number of intelligence submissions and intelligence products produced, improve the quality of Analytical Assessments and complete in agreed time-scales, and increase the number of investigations and enforcement outcomes
	Lead: Nevin Hunter (Animal Health)
	Lead: NWCU
	Lead(s): Ian Knox (Met) & Guy Clarke (UKBA)

	FRESHWATER PEARL MUSSELS

Plan Owner: Iain Sime (SNH)
Objective: Raise awareness of criminality affecting freshwater pearl mussels in order to facilitate intelligence and incident reporting, leading to increased prevention and enforcement action
	Lead: Ben Ross (SNH)
	Lead: NWCU
	Lead: Supt Alan Smailes (Grampian)

	POACHING

(Deer Poaching/Coursing, Fish Poaching and Hare Coursing)

Plan Owner(s): Doug Macadam (Scottish Land & Estates) (Scotland); Glynn Evans (BASC) (England & Wales)
Objective: To increase the level of awareness of poaching and hare coursing as serious wildlife crimes and build better trust and relationships between the law enforcement agencies and local rural communities, both leading to increased prevention activity, intelligence flows and enforcement success (Scotland)
	Lead(s): Colin Sheddon (BASC) (Scotland)

Peter Watson (Deer Initiative) (England & Wales)
	Lead: NWCU
	Lead(s): Ewen West (Scotland); 

TBC (England & Wales)

	RAPTOR PERSECUTION

(including poisoning, egg theft, chick theft, taking from the wild and nest disturbance/destruction and to concentrate on golden eagle, goshawk, hen harrier, peregrine, red kite and white-tailed eagle)

Plan Owner(s): Chief Constable Richard Crompton (England & Wales); Supt Ewen West (Scotland)

Objective: Raise community trust and awareness to facilitate intelligence and incident reporting, leading to increased prevention and enforcement activity relating to Raptor Persecution
	Lead(s): Des Thomson (SNH) (Scotland);

Paul Horswill (Natural England) (England & Wales)
	Lead: NWCU
	Lead(s): Supt Ewen West (Tayside) (Scotland);

Supt Dave Lynch (Lincolnshire) (England & Wales)


UK WILDLIFE CRIME INTELLIGENCE REQUIREMENTS 2011 – 2013

	Intelligence Requirement

	OBJECTIVE

	CITES – Annex A & B Orchid species

Plan Owners: Madeleine Groves (RBG Kew) & Nevin Hunter (Animal Health)


	To increase intelligence and incident submissions to the NWCU

	CITES – Timber (with focus on Agarwood
)

Plan Owner: Guy Clark (UKBA)


	To increase intelligence and incident submissions to the NWCU

	Finch trapping 

Plan Owners: Mike Flynn (SSPCA); Barry Fryer (RSPCA); Stephen Philpott (USPCA)


	To increase intelligence and incident submissions to the NWCU

	Illegal taking of wild bird eggs (Op Easter) 

Plan Owner: Blair Wilkie (Tayside Police)


	To increase intelligence and incident submissions to the NWCU

	Illegal trade in Raptors

Plan Owner: Nevin Hunter (Animal Health)


	To increase intelligence and incident submissions to the NWCU

	Illegal trade in Parrots

Plan Owner: Nevin Hunter (Animal Health)


	To increase intelligence and incident submissions to the NWCU

	Introduction of Invasive Non Native Species

Plan Owner: Niall Moore (FERA)


	To increase intelligence and incident submissions to the NWCU


� Priorities are presented in alphabetical order, not order of importance


� Including Rhino Horn


� Presented in alphabetical order, not order of importance


� As of 3rd October 2011 (UK TCG)
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